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                          EXECUTIVE COMMITTEE MEETING AGENDA 

_________________________________________________________________________________________________________ 
 

Date:  Thursday, April 9, 2009 
Time:  6:00 p.m. <<<<<<<<<<<<<NOTE TIME CHANGE  
Location: Lane Council of Governments 
  Park Place Building, 859 Willamette Eugene, 5th Floor  
Contact: George Kloeppel, 682-4395 
_________________________________________________________________________________________________________ 

 
Items in Support of the Board of Directors: 
 
1. April Board Agenda                                     (Handout) 
 

A draft agenda for the Board of Directors’ meeting on April 23 will be 
distributed for the Committee’s review and discussion.  As recommended 
by the Executive Committee, the Discussion Topic for April will tie back to 
the February Planning Session and will focus on the public safety system 
in the region. 

 
2. Board of Directors’ Planning 

 
The Committee is asked to consider the February Planning Session and 
the past practice of holding a July Board meeting dedicated to planning.  It 
has been observed that the one hour allocated to the planning task in 
February was inadequate.  The agency’s previous approach included a 
Board meeting on the fourth Thursday in July (no longer scheduled) which 
included a light meal and at least two hours for the Board’s development 
and consideration of priorities and strategies.  To return to that practice 
would carry positive and negative impacts.  Key questions of the 
Committee are:  Is more planning time needed for the Board?  Is a July 
meeting feasible? 

 
3. Revised FY 2008-09 Agency Budget                (Handout) 

 
The Budget Committee will have met immediately prior to the Executive 
Committee meeting, and (it is expected) will have approved a budget 
revision for FY 2008-09.  That action will be conveyed to the Board for final 
adoption at the April 23 meeting.  Copies of the proposed Revised Budget 
can be made available for the Executive Committee’s information, review 
and discussion under this item. 



 

Administration and Management Items: 
 

4. Third Quarter Financial Report                 (Handout) 
         

5. Deferred Comp. Plan, RFP Analysis            (Attachment) 
 
6. Legal Counsel, Potential RFP 
 

 
Information Items: 

 
7. Marlene Siavitz, Financial Services Manager                    (Attachment)           

 
8. Other 
 
 
 
 
 
 
 
 
 
 
 
Next Executive Committee Meeting:  May 14 at 6:30 p.m. in the LCOG office.  
(The Budget Committee will meet at 5:30) 


