Jurisdiction Community Well-Being Open Governance & Communication Efficient Provision through Education & Work Force
Public Service Facilities
(e.g. water, electric, sewer, roads)
Coburg Elected Official Survival Communication among: Economies-of-Scale
Hold a future discussion on taking personal e Business community e Planning
Judy Volta care of yourself as an elected to avoid burn- e Government agencies e Legal Council

out and disconnect. Examine the price one
pays as an elected.

Outcome: Implement a gentle, humorous
way to come up with a survival plan on how to
balance civic hats with personal hats

o Citizens
Not working in tandem on an Eco Devo plan.

Outcome: develop a sound system

e Special Projects

Where is the break-even point? Too small to
hire. LCOG rates are high, but get more ‘bang
for the buck’.

For special projects, are there templates,
prototypes already in place so we don’t have
to start from scratch?

Outcome: deliver services within cost

Cottage Grove

Public Safety
e “Locking ‘em up”

Local Control issues by Lane County

Gary Williams e Repair CG jail to double size County Cost-shifting
CG cites criminals for a lesser charge so they Review fees for a variety of services, i.e.
can keep at CG jail elections. Cities now pay more
Eugene Public Safety Infrastructure Communication Transportation Infrastructure
e Balance of Prevention & Enforcement Good high-level interaction e Support
Chris Pryor e System for Funding e Funding
Advocacy
Develop notion of advocacy / common
interests. LCOG uses its cache to turn talking
into action.
Florence Public Safety Communication Education

Phil Brubaker

Stable public safety funding. Ultimately
earmark revenue source for entire funding for
services

Healthcare
Stable healthcare funding.
Look at “Adopt-a-Senior” or “Adopt-a-?"

Develop a structural process where people
can meet to think outside the box.

Stable education funding

Look at an 11-year school system where 12"
year is mandatory government service (i.e.
VISTA, Job Corps, Peace Corps)

Junction City

Lance Stoddard

Public Safety
View more broadly — develop a County-wide
plan

Non-vehicular Interconnectivity

Expand bike / pedestrian trails like Jeff K’'s
projects. Dream Outcome: Eugene to JC;
Eugene to the Coast. Cost is the obstacle but
we need to be ready for the opportunity.

Employment

Create jobs by attracting bigger employers.
Explore obstacles for Hynix-size businesses.
Small business is easy, has few obstacles.

Lowell

Warren Weathers

Growth

Dealing with the paradoxical reality that Lowell
must grow in order to save the town way-of-life
and keep the things that brought us here and
keep us here. Status quo is not an option.

We either have limited and controlled growth
or lose the community.

Communication between government
agencies. We need someone to help us
navigate through the red tape jungle occupied
by the Corps, GAO and Forest Service.
Projects that are good ideas, mandated by
congress, still have not happened (some over
10 years!).

Coaching

Corps of Engineers will spend $30 m next year
on Lookout Pt. dam. We need to know how
we can keep as much of that funding on our
community. Is there a gov't agency that deals
with this? Steve Dignam might know.




Jurisdiction

Community Well-Being

Open Governance & Communication

Efficient Provision through
Public Service Facilities
(e.g. water, electric, sewer, roads)

Education & Work Force

Oakridge

Don Hampton

Air Quality
Air quality, particularly in winter with the wood-
burning stoves, is very poor.

Public Transportation
Diamond express is too full and does not
operate on Saturdays

Employment
Jobs are in short supply

Springfield

Joe Pishioneri

Public Safety

e Find funding opportunities

e The reintegration and reducing recidivism
pieces are missing from the plan

Senior & Homeless Populations

LCOG needs a higher profile among public
employees. One in Four people work for
government. Need a information piece or
campaign to inform government agencies.

Fact: People under the age of 21 and do not
have a HS diploma or GED are considered
“special needs” and fall under ADA.

UGB

LCOG can assist in reviewing the study for
expansion and implement recommendations in
a cohesive manner

Duplication of Services

Need to find out if there are duplications of
service and determine what can be combined
and/or eliminated.

Outcome: Improved efficiency.

Willamalane

Public Safety
e Increase jail bed space

Transportation
e As aCOG, the ACT is a start in expanding

Greg James e Improve accountability in directing newly the transportation region. Special districts
released inmates to social services currently are not in the loop, but with the
e Improve the social network to which the ACT they will be better informed and have
referrals are made more opportunity for discussion.
The meeting at Station 1 led by the ODOT
Social Services person was very beneficial. Develop better
e Lobby for funding by getting the word out regional plan and be prepared for funding
there of what the S&DS clients’ needs are opportunities.
Develop a one-stop-shop for social services
(i.e. a central location for all needs: clothing,
food, healthcare)
EPUD Legislation Electric Rate Forecast
Continue to address the legislature about Entities need to realize what is on the horizon
rolling out unfunded mandates. regarding electrical rates. Forecast is pretty
glum
Outcome: Perhaps LCOG can convene a
meeting with EWEB, SUB, EPUD, etc.
W. Lane Financial Stability Succession Planning Facility Aging Workforce
Ambulance Try to balance rates, with property tax and District Manager will be retiring. WLAD needs to either expand is existing The district has over half its workforce that

Bob Sneddon

medicare

Outcome: Provide technical assistance

Outcome: Selection of qualified District
Manager

facility or, preferably, replace it.

Outcome: LCOG can provide technical
assistance in any area

began with the district...and worked for its
predecessor, all up for retirement in the next
couple years




Jurisdiction Community Well-Being Open Governance & Communication Efficient Provision through Education & Work Force
Public Service Facilities
(e.g. water, electric, sewer, roads)
Veneta Park & Rec District Water Resources

Darrell Carman

Having been denied a state grant for Veneta’'s
new pool construction, we are revisiting the
idea of developing a park & rec district which
would bring in voices and resources from an
area much broader than the city limits of
Veneta.

Outcome: LCOG might have experience or
knowledge in this area and help facilitate the
process

Conservation programs and the possibility of
rural cities contracting with EWEB in the not-
too-distant future. A viable long term water
supply is essential to economical
development, as well as the health and
livability of our communities.

Outcome: This is a regional issue for which
LCOG might assist as champion, facilitator
and mediator.

Transportation

Highway 126 and Eugene-west transportation
improvements, including the necessity of
having small city representation on the ACT
Possible passenger rail or other mass transit
connections.

Lane Library

Carol Campbell

Library Services

Look for another model besides Lane Library
League’s push for a county-wide library
system. In crunch time, library services are
the first to get cut.

Perhaps local librarians can develop
agreements between libraries to allow open
use within the agreement regions. This would
include persons in and out of city boundaries.
During the recent hard times, it has been
widely noted all over the nation that libraries
are being used more frequently by more
people.

Outcome: | would hope that the LCOG
discussion would include how it may play a
role in helping people get extended library
services.

SD 4

Jim Torrey

Public Safety

Plan is a 3-legged stool:
e Prevention

e Intervention

e Accountability

Goal would be to reduce the number of acts,
limit the scope in how to intervene; and
improve accountability

Communication
Improve communication of government issues
between entities

Outcomes on all issues:

e Discussion: how these issues impact our
area in general

e Processed through Executive Committee

e ldentify gaps in the systems

Employment
Improve job creation county-wide.

50% of County employment lies in Eugene.
Job indicator reflects the strength of education.




Jurisdiction

Community Well-Being

Open Governance & Communication

Efficient Provision through
Public Service Facilities
(e.g. water, electric, sewer, roads)

Education & Work Force

Siuslaw Fire

John Buchanan,

Grant Assistance
Keep up the good work. Susan, along with
others, got the District $1 million

Fire Chief
Mapping
Very important to the District. Expand if
possible. GPS Readings, Right Route, and
disaster prep planning continues to be a
valued asset
River Road Interagency Relations
Park RRPR is very frustrated with Eugene on its

Wayne Helikson

recent action to quit paying tax payments.
That action eliminated 25% of land within the
current boundary thereby decreasing the
number of residents in district.

Bond measure did pass in May

Eugene will not meet to discuss options. No
response to a letter of complaint.

SD 68

Sally Storm,
Superintendent

Budget...Budget...Budget

Frustration with the State with its timing of
budget. Had to make adjustments in mid-year
last year; and SD budgets are turned in for
next year prior to the State adopted budget.
Outcome: Board work with legislature on
reaching dollar-certain budgets sooner.

Enrollment

SD 68’s goal is to maintain enrollment this
next year. Due to the cost of gas, people are
moving into town.

Lane ESD

Sherry Duerst-

Healthcare Costs
With the costs skyrocketing, legislators put
ESDs under state pool. Look at a different

Governance
Proposal that all board members of ESDs
state-wide be appointed, not elected

Funding

Higgins option.
SD 52 Funding, funding, funding.
Alan Laisure Enrollment

Enrollment is down in an area that is
considered a “growth” area. Perhaps LCOG
could assist with a population study.

Contrary to above, the district believe that this
down-turn is temporary. We are seeing a lot
of development and may have to look at a
trend of growing pain. Look for buildable
lands.




Jurisdiction

Community Well-Being

Open Governance & Communication

Efficient Provision through
Public Service Facilities
(e.g. water, electric, sewer, roads)

Education & Work Force

SD 19

Al King

UGB
Affects school district

Online Schools
Look at policy surrounding online curriculum

Student Population
Increasing in Thurston
Decreasing in Springfield

Lane County

Faye Stewart

Public Safety

Need to recognize that the County will not be
operating quite the same as in the past.
Outcome: How can we work together?

Human Services

Effort to continue to try to meet the needs for
everybody who are in need of help: child care,
mental health, basic needs, housing. County
programs are tapped to the max.

Economy & Job Creation
Recognize the importance of the various loan
programs. Funded businesses create jobs.




