
 
 
Blue Group:  Final 5 
____________________________________________________ 
 
 
Public Safety 
 
Funding the public safety continuum 
 
Communication & Governance 
 
Value both small entities and large entities 
 
Infrastructure 
 
Well-developed and funded integrated transportation system 
 
Human Services 
 
Need a new model (pay ahead) 
 
Economic Development 
 
Infrastructure to support economic development and growth 
 
Blue Group:  Preliminary Outcomes 
____________________________________________________ 
 
Public Safety 
 
• Everyone behaves ethically 
• Jails vs. intervention & prevention to rehab 
• Gang prevention 
• Sound family structure 
• Alternative education programs 
• Integrated approach – schools, society, better improved discipline 
• Places to recreate 
• Quick response time – all jurisdictions 
• Public safety fully funded 
• Feel safe in all areas of city and rural 
 
 

River Road:  Wayne Helikson 
River Road:  Walt [?] 
Fern Ridge Lib: Steve Recca 
Florence:  Phil Brubaker 
EWEB:  Joann Ernst 
LTD:  Greg Evans 
 
Facilitator:  Kent 



Communication & Governance 
 
• Autonomy – power of the purse (RRPR) 
• Equal representation on key urban issues 

o Fire district 
o Library district 
o Park district 

• Value both small entities and large entities 
• Provide rural reserve services 
• Advocacy 
• Metro Plan 
 
Infrastructure 
 
• Well-developed and funded integrated transportation system 
• All state / fed mandated services funded fully 
• Need to improve transportation system 
• All areas in county have access to power and water 
 
Human Services 
 
• Access to shelter, food, education, healthcare 
• WPA 
• Affordable housing 
• Coordinated governments working together as clearinghouse for human services 
• Services to family and youth:  food, health, recreation 
• Need a new model (pay ahead) 
• Seek to improve federal support for veterans 
 
Economic Development 
 
• Lane County hub of energy 
• Infrastructure to support economic development and growth 
 



 
 
Yellow Group:  Final 5 
____________________________________________________ 
 
• LCOG United Front for State legislature 
• Whole child education 
• One-stop human services that meet the needs of all families.  Includes equitable 

state funding 
• Sustainable public safety system 
• Facilitation / planning / services between agencies 
• Inform & educate LCOG board members of services and roles; common and 

specialized services (can be done immediately independent of planning session) 
 
Yellow Group:  Preliminary Outcomes 
____________________________________________________ 
 
Communication & Governance 
 
• LCOG United Front for State legislature – unfunded mandates 
• One-stop human services – 211.lane.org 
• Inform and educate LCOG board members about services and roles; common and 

specialized 
• Facilitation / planning / services between agencies 
• Available land and projections 
 
Infrastructure 
 
• Funded / coordinated / planned transportation 
 
Human Services 
 
• Equitable state funding for human services, public safety, i.e. OEM 
• Whole child education 
• Human services that meet the needs of all families 
 
Public Safety 
 
• Sustainable public safety system 
 
Economic Development 
 
• Workforce / economic development support for larger area 

SD58:  Alan Laisure 
EPUD:  Penny Jordan 
Eugene:  Chris Pryor 
Oakridge:  Don Hampton 
Port:  Joshua Greene 
SD19:  Tom Lindly 
 
Facilitator:  Swank 



 
 
 
Green Group:  Final 5 
____________________________________________________ 
 
• Feel safe: 

o From crime 
o Safe air / water 
o Safe roads 
o Emergency response 
o Public health capacity 
o Coordination / interoperability between agencies 

• Policy makers who reach out and listen to the public: 
o Have a modern mechanism for the public to tell policy makers what they 

want 
o Have a way for the public to get good, trusted information 

(this addresses safety, quality of life, infrastructure, health, economy, environment) 
• Communities help each other out and identify / avoid unintended consequences of 

their actions 
• Create and maintain a diverse set of jobs – no unemployment 
• Health and human services system that meets needs, is sustainable, is coordinated.   
• Have communications system to identify needs and provide information to 

community 
 
Green Group:  Preliminary Outcomes 
____________________________________________________ 
 
• Recognize unintended consequences of failure to communicate 
• Communication system to better inform each other about what we’re doing, 

especially identify impacts from actions 
• Sense of community / communication between local governments and State 

legislature 
• Liaison / connection between civics and real world 
• Meet the needs of senior and disabled population 
• Public and policy makers educated about human services – how to get them, need 

good information system 
• More effective H&HS delivery and information system 
• Support families providing services to each other 
• Public safety: 

o Safe 
o Feel safe at home, in neighborhood, at school, on streets 
o Response:  24/7 Emergency 
o Medical / Ambulance Response 

Cot Grv: Gary Williams 
County:  Faye Stewart 
SD 4J:  Jim Torrey 
LESD:  Sherry Duerst-Higgins 
Siuslaw Fire:  Steve Olienyk 
Westfir:  Neil Friedman 
Veneta:  Darrell Carman 
 

Facilitator:  Vanderpool 



o Fire – faster response / complete coverage, stable funding 
o Clean air / clean water 
o Provide comprehensive health services system 
o Public health department that can adequately respond to need 

• Policy makers have real information about what the public wants 
• Have a trusted public information system for the public to get information about 

what is happening 
• We use relevant communication methods used by public 
• A community that can discuss these issues without being negative 
• Economic development environment that encourages small, diverse businesses 
• A community that integrates safety, health, good infrastructure, communication 
• County that can meet current and future business need 
• Create an atmosphere that is business friendly 
• Resources to support business to grow 
• Investment in LCC to help businesses / work force 
• Would like a healthy economy not dependent on growth 
• Infrastructure efficient safe enhances whole region 
• More streamlined approval process 
• Better public input process 
 
 



 
 
Red Group:  Final 5 
____________________________________________________ 
 
Human Services 
 
Human services are ell coordinated and easy to access and utilize 
 
Economic Development 
 
Lane County has a coordinated regional business initiative 
 
Communication 
 
Lane County leverages technology to provide open, inter-jurisdictional communication 
 
Infrastructure 
 
Lane County provides a clear path for jurisdictions to obtain cost-effective service for 
infrastructure needs based on “abundance mentality” vs. “scarcity mentality.” 
 
Public Safety 
 
Lane County has a seamless, comprehensive, efficient, accountable, collaborative 
continuum of public safety services from prevention to intervention to re-
integration/rehabilitation  
 
Red Group:  Preliminary Outcomes 
____________________________________________________ 
 
Human Services 
 
• Whole child education 
• Lifelong 
• Strong families 
 
Public Safety 
 
• System connected to resources for support “integrated”…seamless integration 
• Mutual accountability between agencies, ownership of problem working with person.  

Holistic 
• Community perceived as “safe” 
• Solvent EMS 
• Elimination of urban/rural divide…a regional approach 

LCC: Tony McCown 
Junction C:  Dwight Coon 
Coburg:  Judy Volta 
W.Lane Amb: Bob Sneddon 
Willamalane:  Greg James 
 
Facilitator:  Metzger 



• Adequately funded – no competition 
• Efficient and appropriate use of money – financial accountability 
 
Infrastructure 
 
• All jurisdictions have a voice 
• Clear path for cities to obtain infrastructure including templates, cooperation among 

agencies, support from other bodies 
• Regional housing, commercial, industrial lands plan 
• Find regional intersecting common ground 
• Reconcile differing visions, perspectives, needs, philosophies 
• Buy-in commitment towards success for all 
• Abundance mentality vs. scarcity mentality 
 
Communication & Governance 
 
• Easy to access for Eos 
• Technology is leveraged to allow clear and open topical information 
• Knowledge communities, list-serves 
• Clearinghouse for interjurisdictional issues: objective, factual, mediator, expert 
• Process for addressing mutual issues “alignment” 
• Collaborative – finding common ground 
• Forming alliances for advocacy on common interests 
 
Economic Development 
 
• Coordinated lifelong education job skill training relevant to emerging markets 
• Regional coordinated economic development plan 
• Match training to available jobs 
• Match employment / recruitment to existing skills 
• Develop balance between local and international business 
• Regional buildable lands inventory 
• Unafraid of data 
 
Human Services 
 
• Adequate funding 
• Advocacy 
• People know where to go for answers – one stop shop 
• Services are easy to access – co-location if possible 
• Coordination of services 


