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1. Improve and increase communication with the LCOG Board. 
 
 

2. Coordinate efforts with other local, regional, state and federal economic development 
organizations in order to maximize efficient delivery of service. 

 
 

3. Promote and help implement economic development strategies identified in the 2009/10 
Eugene Prosperity Summit. 

 
 

4. Work with rural communities to build fiber communication links. 
 
 

5. Support and increase various government loan programs for small businesses including 
the US Small Business Administration. 

 
 

6. Provide local input into the regional Comprehensive Economic Development Strategy 
(CEDS) process.  

 
 

7. Provide a forum for exchange of information regarding economic development 
opportunities and programs. 

 
 

8. Assist local communities and particularly rural communities to define and coordinate 
their economic development strategies. 
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