
Lane Economic Committee 
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Agenda Item #6 
Identifying Targeted Economic Development Strategies from the Comprehensive Economic 
Development Strategy (CEDS) 
 
Discussion 
Can we narrow the comprehensive goals from the CEDS to several targeted strategies?  The 
targeted strategies could be forwarded to the Lane Council of Governments Board for review and 
deliberation.  The LCOG Board could then direct LCOG staff to take steps to pursue these more 
limited and targeted goals including the pursuit of various potential funding sources.  In addition, 
the LCOG Board could share its goals with other interested state and local entities. 
 
Attached is a copy of the relevant pages from the CEDS.  Also attached is the LEC workplan and 
handouts from the City of Eugene’s Regional Prosperity Summit. 
 
Recommendation 
LEC could form a subcommittee to review comprehensive goals and return to LEC with a short 
list of targeted strategies. 
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