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(541) 682-5291
(541) 682-5032 FAX

Meeting Date: September 23, 2010
To: Central Lane Metropolitan Planning Organizat@itizen Advisory Committee
From:  Kurt Yeiter, Senior Transportation Planner, Eugene

Subject: Eugene Transportation System Plan Overview arbAypment of an
Advisory Committee Representative to the Eugeneaiapent Advisory Committee.

ACTION RECOMMENDED: Appoint CAC representative and alternate to serv&uwgene’s
Transportation System Plan Department Advisory Cdtem

BRIEFING STATEMENT:

Guided by state law that provides specific critama legal requirements, the Eugene Transportation
System Plan project and several other current pigractivities will help plan for this Eugene’s grth
over the next 20 years. This memorandum proviéegigl background and regional context for the
local transportation plan, information about theject timeline and resources, a description aldwait t
many avenues in which the public may become infdrared involved, and new efforts to maintain an
on-going transportation planning presence in tmmanity. The Central Lane Metropolitan Planning
OrganizatiorCitizen Advisory Committee may have a participatae by appointing a representative
from the committee to the city’s advisory committee

BACKGROUND: Until recently, the Eugene-Springfield metropatitarea has been fortunate
in thatTransPlan, the Eugene-Springfield Transportation System Rias essentially served as
two required documents:

* Regional Transportation System PI&®TSP) — a State required plan that needs approval
by all the local governments in the metropolitageatincluding Coburg. The RTSP must
be consistent with the federally required Regidimahsportation Plan (RTP).

» Transportation System PI&MSP) — a State required local plan for all cittesr 2,500
population. A Eugene-only TSP, which will be new this community, will need
approval by the Eugene City Council and County BadrCommissioners.

When the Eugene-Springfield urban growth boundsseparated pursuant to HB 3337, both
cities will create separate land use and transpomtaystem plans that will contain local policies
and project lists, in addition to maintaining ragabplans.
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On November 8, 2007, the Metropolitan Policy Coneitadopted an update to the federally-
required Regional Transportation Plan. This trigdea state Transportation Planning Rule
(TPR) requirement that Eugene, Springfield and L@aenty do one of the following by
November 8, 2008:

1. Make a finding that the Regional Transportatten amendments are consistent with the
Regional Transportation System Plan (TransPlan); or

2. Adopt amendments to Regional Transportationedy$?lan within one year that make it
consistent with the Regional Transportation Pladai; or

3. Have a work plan approved by the Land Conseymand Development Commission
(LCDC) for amendments to the Regional Transponme8gstem Plan that will make it
consistent with the Regional Transportation Plan.

For a number of reasons, Eugene, Springfield, amlCounty proceeded under Option 3. The three
jurisdictions sought and received LCDC'’s approvia avork plan on October 16, 2008. The LCDC
work plan represents a logical, programmatic apgrda aligning and updating the regional land use
and transportation plans. The work plan allowsl tim year 2013 to finish the Regional
Transportation System Plan.

The Oregon Department of Transportation (ODOT)d@eed to fund the amendments to the
Regional Transportation System Plan, and both Eeigemd Springfield’s new local Transportation
System Plans. The projects are funded directipnf@DOT to their contractor, CH2M Hill (i.e., the
City of Eugene is not receiving any direct fundfngm ODOT for the TSP work).

REGIONAL COORDINATION:

There are a myriad of local and regional plannictyvdies that affect or will be affected by the
Eugene Transportation System Plan. Each of thédskbave or have had separate public involvement
opportunities:

* Envision Eugene, mixed use center planning, anco@ppity Siting;
* Eugene Climate and Energy Action Plan;

» Eugene Pedestrian and Bicycle Master Plan;

» Lane Transit District Long-Range Transit Plan;

* West Eugene EmX Extension planning;

* Regional Transportation Options Plan (point2poimiugons);

* Eugene Airport Master Plan;

» Springfield Transportation System Plan;

* Regional Transportation System Plan activities. (@oordinated web site development);
* Regional Transportation Plan;

* West 11th Avenue Transportation Corridor Study;

» Beltline Highway Facility Plan;

* West Eugene Collaborative recommendations;

It is the intent of the Eugene TSP program tozdilihe public involvement and input from each of
these other activities to inform and enrich theldtansportation plan. In fact, some of theseioth
plans will provide policy direction and implemendtet strategies that can be integrated directly into
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the TSP. In fact, some of these plans will proypdécy direction and implementation strategied tha
can be integrated directly into the Transportaggstem Plan. Examples include the Pedestrian and
Bicycle Master Plan, Lane Transit District’s loraage transit plan, Airport Master Plan, and the
Regional Transportations Option Plan, which wilhyide transportation demand management
strategies. Recommendations from other plans, asithose from the West Eugene Collaborative and
Eugene’s Climate and Energy Action Plan will besidared by the transportation planning program.
Perhaps most importantly, Eugene’s transportatianmpng will benefit from the extensive community
outreach and resulting growth scenario from theigtorn Eugene process.

EUGENE’'S TRANSPORTATION SYSTEM PLAN AND PUBLIC OUTR EACH:

The Scope of Work for the Eugene Transportatiorie®y$’lan covers only the first phase of work:
from initiation through identifying a viable, prefed land use and transportation alternative. &has
One will review existing transportation policiesdaroordinate with Envision Eugene and other
planning efforts to revise, as necessary, locat@s to accommodate the next 20 years’ growth.
Phase Two of the transportation planning prograhchwvis not yet funded, will identify specific
transportation projects, implementation strategesl, cost estimates to accommodate the preferred
growth scenario.

Three public workshops are planned. The workskojpsolicit community input on issues and
solutions; advance understanding about existingips| local needs, values and conditions; develop
publicly desired outcomes, and identify and seddtetrnative approaches. Proposed topics for these
meetings are:

* Public Workshop # 1 - Goals, Objectives, ExpecteowWEh, and Needs

* Public Workshop # 2 - Preliminary Concepts

* Public Workshop # 3 — Refined Concepts

We are exploring the opportunities to utilize aWftohall voting” system in workshops #2 and #3,
where meeting participants weigh in using cell preoar similar technology to “vote” for certain
concepts live, during the meeting. Alternatelyrtiggpants could weigh in on concepts using the
project website during the meeting, with resultsrirthe feedback being reported live on a screen.

Up to twenty stakeholders will be interviewed bgf6and the consultant team in the early phase of
the planning process. Stakeholders could includentipast elected officials, business and property
owners, community and neighborhood associatioegtt representatives, and service providers.

To advise staff and, ultimately, the City’s decrsimakers, the transportation plan program willizgil

a technical advisory committee and a Departmenigedy Committee. The technical advisory
committee (TAC) will consist primarily of agencyafitthat can provide operational information about
various transportation-related issues, such asosgh@nning, freight movement, passenger rail plans
and street design standards, as well as coordwvititether planning efforts and city programs. A
seat on the technical advisory committee is resefweAndrea Riner, LCOG’s Transportation
Program Manager. The Department Advisory Comm{tis&C) will be a group of community
members that represent a spectrum of transportatierests. The Department Advisory Committee
will review and respond to project developmentighekey milestones. The composition of the
Department Advisory Committee is still being for@ad, but a space has been reserved for a
Metropolitan Planning Organizatid@itizen Advisory Committee member.



The Department Advisory Committee is expected tetreght times between November 2010 and
September 2011 (approximately every 4-6 weeks)etiigs will probably be in the evening, each
lasting at least two hours. The Department Adyisdommittee members might be expected to also
attend the three public workshops.

The CAC bylaws state that “the Metropolitan Poli@ymmittee must approve any activities of the
Committee beyond the charges listed in these bylafsrmally representing the MPO CAC citizen
viewpoint on the TSP Stakeholder Advisory Commitgerot within the CAC charges currently listed
in the bylaws.

Throughout the process, staff will remain availablepdate the Metropolitan Planning
Organizatiors Citizen Advisory Committee on the plan’s progress.

WEB PRESENCE:

To help explain transportation planning to the gahpublic and alleviate confusion among these
many projects, an integrated regional interneteaes is being planned through the Regional
Transportation System Plan update. As envisiothedwebsites for the federal and state-required
regional transportation plans, Eugene and Spriluti¢ocal TSPs, LTD’s long-range plans, and the
Regional Transportation Options Plan will be intggd so that visitors can enter through any one of
the sites and easily navigate between them. Agmantive map will allow visitors to post comments
that can be shared by all the relevant planningiest The web sites are a collaborative regional
effort funded by ODOT. It will be maintained by OG after the local transportation planning is
completed.

A project website will be created at www.Eugene B8R Project information on the website will
include a summary of the project, notice of past @pcoming meetings, and reports. The website
will contain the project schedule, maps, meetingmaries, evaluation criteria, alternatives, and
recommendations.

Once the initial website is developed, the constitdll update it periodically with communications
from the project team, looking for opportunitiesctwrdinate with other existing web-based processes
periodically (such as with the City’'s existing FRoek account). Bi-monthly updates are assumed
over a 15-month period.

RECOMMENDATION:
Select a representative and an alternate to sertleedEugene Transportation System Plan
Department Advisory Committee.

FOR MORE INFORMATION: Contact: Kurt Yeiter, Senior Transportation Plan Public Works
Engineering, 99 East Broadway, Suite 400, EugeRe9®101; telephone 541/682-8379. Email:
Kurt.M.Yeiter@ci.eugene.or.us



