October 12, 2009

Memorandum

TO: Metropolitan Planning Organization (MPO)
Citizen Advisory Committee (CAC)

FROM: Andy Vobora

RE: Lane Transit District Update

Thank you for the opportunity to visit with you about LTD. This past
year has provided many challenges and opportunities. The future holds
new challenges in the area of operational funding and transportation

planning, so | am eager to come to you for input and guidance.

At the October 21, 2009, meeting, | would like to discuss the following
topics:

1. Areview of the past year, including a ridership update and a look at
how LTD service was affected this fall

2. A brief look at how current funding projections will affect LTD
service delivery in the short term

3. How future funding for operations relies upon the allocation of
STP-U funding

4. The role of the MPO CAC in reviewing LTD fixed-route service
recommendations and how this group will be involved in the
selection of a locally preferred alternative for the West Eugene
EmX project

| look forward to talking with you on October 21!
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