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AMENDMENT 

FY08-11 Metropolitan Transportation Improvement Program (MTIP) 

DATE OF REQUEST: 1/21/2010 BY  AGENCY, PERSON: Point2Point,  Connie Bloom Williams

ODOT KEY NUMBER: 16724 RTP NUMBER/POLICY: TDM Policy #1   

PROJECT NAME:   Regional TDM Program-Point2point 

PROJECT SUMMARY: Prepare and implement regional TDM activities

ACTION REQUESTED:          
  delete existing MTIP project/phase  

  add new MTIP project/phase 

  change existing MTIP project/phase 

REASON FOR REQUEST: 
Add new funds which will provide initial funding to begin early work on a Regional Transportation Options 
Plan  ahead of submission of gran a pplications  for full funding. Change name. 

IS THIS REQUEST AN ADMINISTRATIVE AMENDMENT? 
(Any amendment that impacts fiscal constraint or air quality conformity must be approved by MPC)  
   

  Yes     SPECIFY REASON:                                     No (requires MPC adoption)

FISCAL CONSTRAINT

 Is this project federally funded?   Yes   No 

 Changes in funding sources:  Federal: STP-U (TMA)   

  State: SPECIFY SOURCE:   

  Local SPECIFY SOURCE: 

AIR QUALITY – CONFORMITY:  

 Is the project in the AQMA? (see map http://www.lcog.org/aqc/default.htm)  Yes   No 

If YES,  

 Is the project EXEMPT from Air Quality Conformity ?   Yes    No 

 If YES, specify exempt category (see Appendix A; e.g. Table 2-Safety-adding medians):  

OAR340-252-0270 Table 2 Other - Planning activities conducted pursuant to titles 23 and 49 U.S.C.  

If NO,  

  Is this project regionally significant? (see Appendix A):  Yes   No 

 Does this amendment trigger a conformity determination?  Yes   No  

 Provide rationale for this declaration:

      

OTHER COMMENTS:
This addition of  funds is being made to the existing Regional TDM Project as the amount requested is small 
and it is inefficient with significant time delay to get new contracts in place.  Point2Point will track and report 

on the expenditure of these funds separately from the other TDM activities.  A grant application to the ODOT 



TGM program or other sources will be made to fully fund the RTOP development -- the funds requested in this 

amendment will provide the research and  outline of the plan necessary to apply for these funds.  Once these 

new funds are identified, a separate project will be established.  Any remaining funds from this work will then 
be transferred into the new project. 

The application provided by Point2Point is attached.. 

CHECKLIST OF ATTACHMENTS: 

  MTIP/STIP Amendment spreadsheet – for all deletion/addition/change actions 

 MTIP Project Description Form (Form TIP-2) – for all new projects or significant changes 



HFO USE ONLY: MPO USE ONLY:
Fiscal Constraint Confirmed OTIA Project?

STIP AMENDMENT NO.: Let Date (if known) OTIA I & II Change Approval Date MTIP AMENDMENT NO.:
OTIA III Bridge Change Approval Date

Project in MPO? OTIA III Modernization Change Approval Date RTP Project No. TDM Policy #1
Air Quality Conformity Required? MTIP ID No.

Requested By
STIP Page No./Amendment No. Date of Request 1/22/2010                                        MTIP Coordinator Approval

Date
Key No. 16724 Region Option Code ACT Admin By

Project Name Applicant Reg. STIP Coord. Approval
Work Type Percent 100% Work Type 2 Percent Work Type 3 Percent Date

Current Monitor Code New Monitor Code
Route No. Hwy. Name Hwy. No. Fiscal Constraint Confirmed

Beginning MP Ending MP Proj. Length
US Cong. District Senate District Representative District County Mode
Work Description Comments:

KEY NUMBER: PROJECT NAME:

WORK PHASE YEAR 1st FUND 
TYPE

FEDERAL 
DOLLARS

TOTAL 
DOLLARS

2nd FUND 
TYPE

FEDERAL 
DOLLARS

TOTAL 
DOLLARS

3rd FUND 
TYPE

FEDERAL 
DOLLARS

TOTAL 
DOLLARS

4th FUND 
TYPE

FEDERAL 
DOLLARS

TOTAL 
DOLLARS

TOTAL 
FEDERAL

PROJECT 
TOTAL

PLAN $0 $0
PRELIM ENG $0 $0
R/W $0 $0
UTIL RELOC $0 $0
CONST $0 $0
OTHER 2010 STP-U $248,000 $276,385 $248,000 $276,385

TOTAL $248,000 $276,385 $0 $0 $0 $0 $0 $0 $248,000 $276,385

KEY NUMBER: PROJECT NAME:

WORK PHASE YEAR 1st FUND 
TYPE

FEDERAL 
DOLLARS

TOTAL 
DOLLARS

2nd FUND 
TYPE

FEDERAL 
DOLLARS

TOTAL 
DOLLARS

3rd FUND 
TYPE

FEDERAL 
DOLLARS

TOTAL 
DOLLARS

4th FUND 
TYPE

FEDERAL 
DOLLARS

TOTAL 
DOLLARS

TOTAL 
FEDERAL

PROJECT 
TOTAL

PLAN $0 $0
PRELIM ENG $0 $0
R/W $0 $0
UTIL RELOC $0 $0
CONST $0 $0
OTHER 2010 STP-U $268,000 $298,674 $268,000 $298,674

TOTAL $268,000 $298,674 $0 $0 $0 $0 $0 $0 $268,000 $298,674

KEY NUMBER WORK PHASE YEAR FUND TYPE FEDERAL 
DOLLARS

TOTAL 
DOLLARS WORK PHASE YEAR FUND TYPE FEDERAL 

DOLLARS
TOTAL 

DOLLARS WORK PHASE YEAR FUND TYPE FEDERAL 
DOLLARS

TOTAL 
DOLLARS

FUNDS BEING TRANSFERRED FROM OTHER KEY NUMBER(S):

Implement regional TDM strategies

AMENDED PROGRAM STATUS:

CURRENT PROGRAM STATUS:

REQUESTED ACTION:  Add new funds to prepare initial draft of regional transportation options plan.  Change name of Program from Commuter Solutions to Point2point.

Amends FY08-11 MTIP
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?

MTIP/STIP AMENDMENT REQUEST FORM (Revised 5/24/06)

LTD Commuter Solutions / Connie Bloom Williams

Central Lane MPO

Regional TDM Program - Point2point 2010
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?

2010-09

Susan Payne
1/21/2010

YES

C
A

R
R
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?

Enter Current 

EUGENE-SPRINGFIELD

NO

2 Enter Option Code LANECO

PLANNG Enter second Enter third Wo

Enter New Mo

4 VARIOUS VARIOUS LANE

NO

REGIONAL TRANSPORTATION OPTIONS

OTHER



 

   

 

APPLICATION FOR STP-U FUNDS 
PROJECT DEVELOPMENT, PRESERVATION, MODERNIZATION 

 

    
 

 

Project Information 
Project Title: Regional Transportation Options Plan (RTOP)  
Agency Applying: Point2Point  
Fiscal Year(s): 2010-2011 
Staff Contact: Connie Bloom Williams  541-682-6213 

Connie.B.Williams@ltd.org 
 

Project Type: 
 

Preservation 
 

Modernization 

 

Project 

Development 

 

Other 

Mode:   

Roadway 

 

Transit 

 

Bike/Ped 

 

Other 

Project Description: 

Initial funding to begin development of a Regional Transportation Options Plan (RTOP) including  

submission of a grant request for the planning process.  

 

 
Eligibility YES NO 

RTP  Is the project listed in, consistent with, or able to be added to financially constrained RTP, 

during project time frame? 
  

Timeliness.  Does the agency have the ability to utilize funds in FY requested?   

Federal Eligibility.  Is project eligible for STP-U funding under Federal guidelines
1
   

Local Match.  Can agency provide minimum required matching funds (10.27% of project total)?   

Sufficient Funding.  Has sufficient funding been identified to complete project/phase 

Note that this fund request will allow completion of the initial scoping and draft preparation.  

Future funding to complete the plan has not yet been identified.   

  

1
See http://www.lcog.org/documents/meetings/mpc/0609/MPC5f-Attachment1-FederalGuidelinesforSTP-U.pdf   

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

   

 

This request is for planning funds.  Completion of the plan and its Implementation will be done 
under other funds.  The following responses to the Regional Priorities listed below are made to 
show how successful implementation of the Plan will promote those priorities: 
 

Regional Priorities 

 PRESERVES EXISTING TRANSPORTATION ASSETS 

Goal:   Meet a minimum Pavement Condition Index (PCI) of XX on high volume Arterials, Collectors and 

Multi-Use Paths.   

  Traffic Volume: Targeted 

transportation 

options corridors 

peak hour traffic  

  Freight Volume:  

Measures: 

(under 

development) 

  Transit Route: Ridership increases 

on targeted 

transportation 

options corridors  

Qualitative Assessment: 

 RTOP will highlight how transportation options by nature serve to preserve the region’s transportation assets through 

more transit ridership, ride sharing, telework, etc.  

 

 
Regional Priorities 

 IMPROVES SAFETY 

Goals:   Reduce the number and severity of accidents involving pedestrians, bicyclists, and/or vehicles.  

Address areas perceived to have safety issues to increase the use of multi-use paths. 

Bicycle Accidents Around targeted schools  Bike/Ped Counts Around targeted 

schools 

Measures: 

(under 

development) Pedestrian 

Accidents 

Around targeted schools   

Qualitative Assessment:  

 Safety issues will be addressed through educational programs (bike and walking safety) and services (SchoolPool, 

Walking & Biking School Buses) such as Safe Routes to School and p2p’s School Solutions (formerly Smart Ways to 

School) 

 

 

 

 

Regional Priorities 

 REDUCES GREENHOUSE GAS EMISSIONS 

Goals:   Reduce greenhouse gas emissions by reducing congestion, increasing operational efficiency,  

supporting alternative modes, and managing transportation demand.  

Measures: 

(under 

development) 

  TDM CO2 reductions via 

Vehicle Miles 

Reduced (VMR)  

Qualitative Assessment: 

The RTOP will analyze transportation options programs and services that show performance and cost effectiveness for 

greenhouse gas emission reduction.   

 

 



 

   

 

 
 

Cost Estimate/Funding Needs 

Total Estimated Project Cost $ 20,000 To provide start up funding needs for 

planning process to begin.  

Funding Available $ Source: LCOG is submitting a TGM Request for 

$100,000 in March, 2010 for RTOP 

Planning Process  

 $ Source:  

 $ Source:  

Amount of STP-U Request $20,000  
Note:  Total non-federal funding must meet minimum match requirement of 10.27% of Total Project Cost. 

 
This request is for planning funds.  Completion of the plan and its Implementation will be done 
under other funds.  The following responses to the Additional Project Benefits listed below are 
made to show how successful implementation of the Plan will provide these benefits.  The 
measures specified are based on current TDM activities.  They will be evaluated in the RTOP 
process as to their effectiveness and measureability, and may be replaced by others. 
 

Additional Project Benefits 

Connectivity Will completed project fill in key gaps in the transportation 

system, complete system components, or provide better 

pedestrian, bicycle, or roadway connectivity at a regional scale? 

Through the RTOP gap analysis on transportation options, strategies to address connectivity gaps will be evaluated.  

For example, areas of the MPO with limited transit service may receive targeted ridesharing campaigns in 

coordination with employers, schools, and social service agencies.  

Measures:  Rideshare data base growth and match rate  

Multiple Modes How will completed project benefit more than one mode or 

purpose (i.e., roadway & transit, bicycle & roadway users, or 

roadway & identified freight route)? 

The RTOP will review multi-modal strategies for example expansion of park and rides and car sharing opportunities.  

Measures: Number of park and rides, car sharing pilots  

Congestion Reduction Will completed project reduce congestion through provision of 

additional capacity or critical link or other means? 

The RTOP will analyze the relationship between transportation options with congestion mitigation efforts (including 

congestion management system planning) to identify what actions best address congestion (e.g., traveler 

information, KeepUsMoving.info, compressed work weeks, delayed shift times during peak travel along congested 

corridors).    

Measures:  Limited community disruption during major construction projects, fewer complaints to contractor, an 

informed public  

Freight Will completed project improve the freight system and freight 

movement? 

 

Measures: 

Other Are there other benefits that the completed project will 

provide? 

 

Measures: 

 



 

   

 

Other Project Information 

Description of Need or Problem 

The STP-U request provides the necessary funds to submit a TGM grant for $100,000 for the RTOP planning process. It 

has been over 20 years since the region conducted a transportation options planning process.  Many advances have 

happened with service delivery options in technology (social networking sites such as Facebook and Twitter), 

economics (tax benefits and credits, location efficient mortgages), ridesharing strategies (statewide on line program, 

potential to leverage services with social service  agencies),  greenhouse gas reduction strategies,  and other 

innovative approaches.   The RTOP timing allows for local and regional input via pending TSPs and RTP planning 

efforts.  

 

Scope of improvement, i.e., regional, community, neighborhood, local 

RTOP is regional in scope.  

Ratio of STP-U Overhead  to Overall Project Cost 

Adding these funds to the existing Regional TDM project is very efficient.   

Opportunity Costs, i.e., cost of not doing activity/project 

By not embarking on a regional transportation options planning effort, programs and services may not take advantage 

of leveraging opportunities nor best serve current and emerging local and regional land use/transportation goals.  

 

APPLICATION DUE DATE:  

PLEASE SUBMIT APPLICATION ELECTRONICALLY TO PAUL THOMPSON, LCOG pthompson@lcog.org  

 

 

 

 

 

 

 

 

 

 

 

 

 

 




