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EXECUTIVE COMMITTEE MEETING AGENDA 
FOR MARCH 

_____________________________________________________________ 
Date:  Tuesday, March 12, 2024 
Time: 5:30 p.m.  
Location: Join Zoom Meeting 
https://us06web.zoom.us/j/84384472616?pwd=VlangDbnBa7gRhKW5pY
10hfZ3qjj44.1  
Meeting ID: 843 8447 2616 
Passcode: 008304 
Contact: Brenda Moore, (541) 682-4395 
_____________________________________________________________ 

* Denotes Packet Attachment 
Policy / Action Items  

 
1.* Budget Committee Member – Select 
2.* Executive Director’s Annual Evaluation – Provide direction 
 
 
Information Items: 
 
3.  Annual Dinner Report and Feedback 
 

https://us06web.zoom.us/j/84384472616?pwd=VlangDbnBa7gRhKW5pY10hfZ3qjj44.1
https://us06web.zoom.us/j/84384472616?pwd=VlangDbnBa7gRhKW5pY10hfZ3qjj44.1


 
 
 
March 12, 2024 
 
 
To:     Executive Committee 
 
From:   Brenda Wilson 
 
Subject:  Budget Committee Members  
 
Action Recommended: Appoint Budget Committee Member 
 
 
Background: 
 
LCOG’s Bylaws call for a six-person Budget Committee comprised of three 
Board members and three citizen members. We currently have two citizen 
members: Brenda Holt and Steve Wheeler. We need one more citizen 
member.  
 
We published a notice for a new member and we received one application, 
from Stacy Koos. Stacy is a Senior Vice President at Summit Bank. They 
have been a resident in Lane County for 4.5 years and they hold a Master’s 
degree in business administration with 28 years in banking with the majority 
of career in commercial lending and finance. They have community 
volunteer experience including experience with finance committees, 
treasurer roles and board of director positions in healthcare, community 
social services organizations and economic development and business 
civic groups. 
 
In response to our questions about the reason for their interest in our 
budget committee, they stated: I believe in LCOG's mission and 
understand how important the role the organization plays within 



the four service areas. My interest to serve on the budget committee is to 
help support those efforts by understanding funding sources and assist as 
appropriate with fiduciary decisions that will benefit the community as a 
whole.  
 
 
Suggested Action: 
 
Recommend Appointment of Stacy Koos to the Budget Committee.  
 
 



 
 
 
March 12, 2024 
 
 
To:    Executive Committee 
 
From:  Brenda Wilson 
 
Subject: Executive Director Review and Contract 
 
Action Recommended: Provide Direction 
 
Background: 
 
I have been the LCOG Executive Director for 12 years now. Over those 
years, LCOG has faced many challenges and it has been a privilege 
working with the Board to address those challenges. Through every 
challenge, I have taken actions intended to be in the best interest of the 
organization and our region. I know LCOG is a more relevant, vibrant, and 
sustainable organization than it was in 2012, but I also know that the 
organization – and myself - have room for improvement, and I am always 
seeking input on how, what, and where I can make those improvements.  
The past year has been the most difficult for a number of reasons. It seems 
people are suffering from a long form of “fatigue” and are very brittle. I am 
working with our Division Directors to address the workforce issues we are 
seeing and will continue to look for ways to improve.   
 
Contract: 
 
My current contract does not expire until June 30, 2025, so no action is 
required on the contract this year. 
 
 



Evaluation History: 
 
I have received ten annual evaluations since starting with LCOG, all 
different ranging from a 360-Degree Review to self-evaluations. Last year, 
the Executive Committee decided to use the same process as the previous 
two years and continue to discuss a process for the annual evaluation of 
the Executive Director going forward. The process consisted of a survey 
sent to my management team and an evaluation form sent to Board 
members, both of which are attached. I also completed a Self-evaluation. 
The template for the survey was based on executive Evaluations from 
member agencies. I think using the same process can provide for metrics 
over years, but I have some suggestions to make the evaluation more 
relevant and specific. 
 
This agenda item is to discuss options and get direction. 
 
Recommended Action: Provide Direction 
 

 

 

 

 

 

 

 

 
Attachments:  A. Board Survey 
    B. Questions Sent to Managers 



















 
LCOG Executive Director Performance Evaluation - Managers 

June 2023 – July 2024 
 
Q1. What do you think are Brenda’s most positive contributions to her job? 
 
Q2. What changes in performance, style, approach, etc. would you suggest Brenda make to enhance her 
effectiveness in her position? 
 
Q3. Are you confident in the overall effectiveness of Brenda as a manager? 
 
Q4. Do you think Brenda is responsive to ideas, requests, suggestions, and concerns from staff? 
 
Q5. Does Brenda treat everyone on staff fairly? 
 
Q6. Is Brenda accessible and approachable? 
 
Q7. Does Brenda create an open entrusting environment? 
 
Q8. Do you think the agency is managed well as a whole? 
 
Q9. How long form does ‘management’ keep you with agency matters? 
 
Q10. Are there any other comments you think would be helpful? 
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