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Central Lane MPO - Unified Planning Work Program FY24-25
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24-25 UPWP
C o v e r i n g  J u l y  1 ,  2 0 2 3  t o  J u n e  
3 0 ,  2 0 2 5

 Regional Transportation Planning and Long-Range Planning 

 Programming and Implementation 

 Public Participation 

 Transportation System Modeling and Data Maintenance 

 Transportation Options 

 Intergovernmental Coordination

 Funding 

 Special Projects  
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Long-Range 
Planning
K e y  P r o d u c t s  a n d  A c t i v i t i e s  

• Regional Transportation Plan, Intelligent Transportation System, and Congestion 

Management Plans (adopted January 2022), next update 2025

• Grant writing to expand resiliency planning (FY24)

• Electric vehicle strategy planning 

• Active transportation data improvement

• Performance Based Planning 

• Collaborate with ODOT on reporting requirements for adopted federal 

performance measures 

• Monitor and report on regionally adopted performance measures.

• Safety Planning 

• Continue MPO’s Safe Lane Coalition work 

• Preparation for Safety Plan update (2023/24) 
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Programming and 
Implementation

• Metropolitan Transportation Improvement 
Program (MTIP) adopted 2020

• Draft 24-27 MTIP, released for review 
(expected adoption May 2023)

• Maintain MTIP with amendments as 
necessary 

• Maintain Consistency with STIP 
• Annual List of Obligated Projects 

• Continue E-Tip Platform Implementation 
• Unified Planning Work Program 

• Semi-annual and annual reports to ODOT 
• Addendum mid-planning period May 2024 

K e y  P r o d u c t s  a n d  A c t i v i t i e s  
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Public 
Participation
K e y  P r o d u c t s  a n d  A c t i v i t i e s  

• Public Participation Plan (adopted 2015, update 

underway)

• Youth Advisory Council (launched in March 2023)

• Communications around project updates, funding, 

hearings, etc. 

• Title VI Plan (adopted 2022, next update 2025)

• Annual report (October 2023)

• Maintain Title VI census data and mapping 
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Transportation System Modeling 
and Data Maintenance

• Data Portal 
• Bicycle, pedestrian, and vehicle counts 
• Crash data 
• Performance Measures 

K e y  P r o d u c t s  a n d  A c t i v i t i e s  

• Data Maintenance 
 Network data for all modes,
 Land use data 
 Census data (e.g. race, color, sex, age, disability, 

and language proficiency) for use in planning and 
monitoring.

 Employment data 
 Integration of 2020 Census Data, MPO Boundary 

Updates
• Maintain Modeling software 

• Urbansim
• Emme
• VisionEval

• Oregon Modeling Steering Committee 
• Oregon Travel Study 
• Development of an Activity Based Travel Model 
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Transportation 
Options 
K e y  P r o d u c t s  a n d  A c t i v i t i e s  

• GetThere Platform (year long with events in Fall and Spring)

• Safe Routes to School Programming 

• Eugene 4J, Bethel, Springfield, and Rural Lane County

• Youth Council collaboration  

• EcoRule Implementation, large employer outreach 

• Smart Trips programming (Individualized Marketing Campaign)

• City of Eugene – New Movers Campaign

• LCOG -Springfield Gateway area 

• Congestion Management outreach in partnership with ODOT 
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Intergovernmental Coordination

• MPO Committees 
• Metropolitan Policy Committee 
• Transportation Planning Committee
• Transportation Advisory Subcommittee 
• Transportation Options Advisory Committee 
• Youth Council 

• ODOT and statewide Oregon MPO collaboration
• Lane Area Commission on Transportation
• Oregon MPO Consortium Meetings 
• Topic specific ODOT Committees  (Modeling, Transportation 

Options, Safety, bike and pedestrian, etc.) 

K e y  P r o d u c t s  a n d  A c t i v i t i e s  
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Funding and 
Special Projects
K e y  P r o d u c t s  a n d  A c t i v i t i e s  

• Funding table (draft, will be updated before adoption)

• Special projects- includes other regional projects 

• Certification Review Findings ( Next certification will occur in fall 

of 2023)
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Questions
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