RFP 2022-0002 - Oregon22 Airport Shuttle

LCOG

Request for Proposals (RFP)

Issued by: Lane Council of Governments (herein after referred to as “Agency”)

RFP Number: 2022-0002
RFP Title: Oregon22 Airport Shuttle
Issue Date: June 7, 2022

PROPOSAL CLOSING: June 14, 2022 by 2:00 PM Pacific Time

Pre-Proposal Conference: June 10, 2022; 10:00 AM Pacific Time
https://us06web.zoom.us/i/88528884112?pwd=dE84SnJLWnMxMm9lczIVdGVZclZOUT09

Proposer Questions, RFP Protests, and Requests for Change: due via email no later than 3
calendar days prior to Proposal Closing.

Issuing Office / Single Point of Contact (SPC)
Single Point of Contact for | Elena Kuhnhenn, Senior Financial
this RFP: Analyst
Address: Lane Council of Governments
859 Willamette St, Suite 500
Eugene, OR 97401
E-mail: procurement@I|cog.org

Proposals must be submitted to the above email address.
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SECTION 1: GENERAL INFORMATION

11

1.2

INTRODUCTION

The World Athletics Championships (WAC) are an event of national significance — expected to draw
25,000 to 30,000 visitors from more than 200 nations to the Eugene-Springfield area. This marks the
first time the World Championships have been in the United States. The event, including expected
travel days, will run between July 13 and July 27. As of January 2022, Oregon 22, which is the
organization putting on the event, has indicated that over 100,000 event tickets have already been
sold.

Lane Council of Governments (Agency) is issuing this Request for Proposals for a qualified
transportation contractor(s) to operate a temporary public transportation shuttle service between
the Eugene Airport and three distinct hotel zones.

Agency is an independent public entity that is established and supported by its member agencies to
coordinate and provide high-quality public services within and beyond Lane County, Oregon.

Additional details on the Scope of the Services are included in the Scope of Work section.

Preferred outcome is one award to a vendor or vendor with subcontractors who have the capacity to
fulfill the services described in the Statement of Services in full.

The initial term of the Contract(s) is anticipated to be July 1 through July 31 with the shuttle in service
July 13 through July 26. This contract will not be eligible for extension.

SCHEDULE

The table below represents a tentative RFP schedule of events. All times are listed in Pacific Time. All
dates listed are subject to change. N/A denotes that event is not applicable to this RFP.
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Event Date Time
Pre-Proposal Conference June 10, 2022 10:00 AM
Questions / Requests for Clarification Due June 10, 2022 12:00 PM
ézj\év(:rs to Questions / Requests for Clarification June 10, 2022 4:00 PM
RFP Protest Period Ends 3 calendar days prior to RFP Closing
Closing (Proposal Due) See RFP cover page
June 15, 2022; 8:00AM
Bid Opening Date and Location 859 Willamette Street, Eugene OR
97401
Presentations, Demonstrations, or Interviews TBD (if required)
Issuance of Notice of Intent to Award (approx.) June 30, 2022

7 calendar days after Notice of Intent to

Award Protest Period Ends
Award

1.3 SINGLE POINT OF CONTACT (SPC)

The SPC for this RFP is identified on the Cover Page, along with the SPC’s contact information.
Proposer shall direct all communications related to any provision of the RFP only to the SPC, whether
about the technical requirements of the RFP, contractual requirements, the RFP process, or any
other provision.

SECTION 2: AUTHORITY, OVERVIEW, AND SCOPE

2.1 AUTHORITY

Agency is issuing this RFP pursuant to its authority under LCOG Public Contracting Rule 137-047-
0260.

2.2 DEFINITION OF TERMS

For the purposes of this RFP, capitalized words are defined in LCOG Public Contracting Rule or as
defined below.

Agency: Lane Council of Governments

CDL: Commercial Driver’s License

Driver(s): Contractor’s bus driver(s)

FTA: U.S. Department of Transportation Federal Transit Administration
GTFS: General Transit Feed Specification

LTD: Lane Transit District

OAR: Oregon Administrative Rule

ODOT: Oregon Department of Transportation

ORS: Oregon Revised Statute
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RFP: Request for Proposal
SPC: Single Point of Contact. See RFP Cover Page for assigned SPC
U.S. DOT: United States Department of Transportation

2.3 OVERVIEW AND PURPOSE
2.3.1 Project Overview and Background

The World Athletics Championships is a premier track and field event held every two years. It will
bring athletes and visitors from all across the globe. Agency is working with regional and statewide
partners, including the Oregon Department of Transportation (ODOT) and Lane Transit District (LTD)
to provide high level public transportation between the Eugene Airport and up to three local hotel
zones. The exact schedule of service is dependent on flight details which have not yet been released.

For the purposes of this RFP, Agency is anticipating the service scenario detailed in Attachment A —
Statement of Work.

The magnitude of service detailed in Attachment A — Statement of Work may require more than one
transportation contractor to provide. Depending on level of service proposed, Agency may contract
with more than one provider to reach the necessary level of service needed throughout the duration
of the contract term. Accordingly, proposers are encouraged to respond to this RFP with the level of
service including number of operators, on-site supervisors, airport passenger boarding assistants and
vehicles they are able to provide.

Please refer to the map below for the general service areas.

Springfield
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2.3.2 Purpose

2.4

2.5

2.6

Agency is seeking to contract with a qualified transportation contractor or up to three qualified
transportation contractors to operate a temporary public transportation airport shuttle from July 13
through July 26, 2022.

SCOPE OF WORK/SPECIFICATIONS

The scope of work entails providing all staffing and vehicles needed for timely operation of the
airport shuttle July 13 through July 26, 2022. The anticipated contract duration is July 1 through July
31 to provide time to coordinate with Agency and partners in scheduling and preparing for
operations. The work includes scheduling and coordination with Agency, LTD, ODOT, and other

contract service providers. The work includes, but is not limited to, operations, dispatch, vehicle
provision, maintenance, inspections, accounting and reporting.

See Attachment A — Statement of Work for additional details.

Insurance requirements are specified in Attachment B - Sample Contract. Required insurance
coverage must be maintained throughout the duration of the Contract.

FUNDING SOURCE(S)

This procurement includes funding from the State Transportation Operating Fund source.

CoNTRACT NOT TO EXCEED AMOUNT AND METHOD OF COMPENSATION

The anticipated value of the contract(s) awarded from the RFP is not to exceed $1,800,000.

The method of compensation will be determined by Agency but is anticipated to be Fixed Rate for all
services.

SECTION 3: PROCUREMENT REQUIREMENTS

3.1

MINIMUM QUALIFICATIONS

To be considered for evaluation, Proposal must demonstrate how Proposer meets all requirements
of this section:
e Proposer shall have a minimum of 3 years of experience operating public transportation with
shuttle or charter type of transit service preferable.
e Proposer shall have all permits, licenses, and registrations required by law to conduct its
business and perform the Services including, but not be limited to, all appropriate operating
certificates from the State and/or Federal Motor Carrier branches.
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e Proposers’ drivers shall have and maintain an active Commercial Driver’s License (CDL).
e LTD will provide permits required to serve the Eugene Airport.

Interested parties who are unable to meet these minimum qualifications should NOT apply.
Proposals may be submitted in good faith by the deadline without this proof. However,
documentation must be submitted upon request or no later than June 20.

3.2 MINIMUM SUBMISSION REQUIREMENTS

3.21

3.2.2

3.23

Proposal Submissions

To be considered for evaluation, Proposal must contain each of the elements listed in the Forms
and Certifications Checklist (Attachment C).

See RFP section 5.3 for submittal requirements of selected firm after award notice.
Proposal Page Limits

Proposal is limited to 15 pages total, excluding any table of contents or cover letter. One page is
defined as: one side of a single 8-1/2” x 11” page. Any pages exceeding this limit will not be
provided to the evaluation committee or considered in the evaluation. The following items do
not count toward the page limit:

e Proposer Questionnaire

e Acknowledgement of Addenda to RFP

e Organizational Conflict of Interest

e Federal Debarment and Suspension Certification

o Affidavit of Non-Collusion

e Contractor’s Representation and Warranties

e Proposed Pricing

Proposal Format

Proposal should follow the format and reference the sections listed in the Proposal
Requirements section. Responses to each section and subsection should be labeled to indicate
the item being addressed. Cost information must be submitted as a separate electronic file.
Proposals and all required submittal items must be received by the submittal deadline and at the
email set forth on page 1 of this RFP. Proposer is solely responsible for ensuring its Proposal is
received by Agency in accordance with the RFP requirements before Closing. Agency is not
responsible for any common transmission errors or delays, or for any mis-delivery for any reason.
Agency will not accept Proposals submitted after the Proposal submittal deadline. A Proposal
may be withdrawn or replaced with a modified Proposal by written request from an authorized
representative of Proposer, provided the request (and any modified Proposal) is received prior to
the deadline for Proposal submittal.

In the event of a failure of an Electronic Procurement System or electronic mail system that
interferes with the ability of Proposer to submit Electronic Submittals, to protest or to otherwise
participate in the procurement, Agency may cancel the procurement or may extend the date and
time of receipt of Electronic Submittals by providing notice of the extension immediately after
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3.24

the Electronic Procurement System or electronic mail system becomes available.

Authorized Representative

Failure of the authorized representative to sign the Proposer Questionnaire (Attachment C—
Forms and Certifications) for the Proposal may subject the Proposal to rejection by Agency.

3.3 PROPOSAL REQUIREMENTS

33.1

3.3.2

333

Proposal must address each of the items listed in this section and all other requirements set
forth in this RFP. Proposer shall describe the Services to be performed.

Proposal should not include extensive artwork, unusual printing or other materials not essential
to the utility and clarity of the Proposal. Do not include marketing or advertising material in the
Proposal, unless requested. Proposal should be straightforward and address the requests of the
RFP. Proposal containing unsolicited marketing or advertising material may receive a lower
evaluation score if specific information is difficult to locate.

Proposer Information and Certification Sheet

Proposer shall complete and submit the Proposer Questionnaire Form (Attachment C).

Failure to demonstrate compliance with Oregon Tax Laws and sign the Proposer Information and
Certification Sheet may result in a finding of non-Responsibility.

Related Services
List five(5) similar projects or services provided in the last three years.
Cost Proposal

Submit a Cost Proposal. Refer to Statement of Work (Attachment A) and Exhibit 9 — Proposed
Pricing in Attachment C.

SECTION 4: SOLICITATION PROCESS

4.1 PUBLICNOTICE

The RFP and attachments are published on the Agency website RFP 2022-0002 Webpage

RFP and attachments may be viewed at the Agency office located at 859 Willamette Street, Eugene,
OR 97401. RFP documents will not be mailed to prospective Proposers.

Modifications, if any, to this RFP will be made by written Addenda published on the Agency website.
Prospective Proposer is solely responsible for checking Agency website to determine whether or not
any Addenda have been issued. Addenda are incorporated into the RFP by this reference.

4.2 PREPROPOSAL CONFERENCE

A Pre-Proposal conference will be held for this RFP via Zoom:
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Date: June 10, 2022
Time: 10:00 AM Pacific Time
Topic: Pre-Proposal Conference RFP 2022-0002

Join Zoom Meeting
https://us06web.zoom.us/j/88528884112?pwd=dE84SnJLWnMxMm9IczlVdGVZclZOUT09

Meeting ID: 885 2888 4112

Passcode: 966659

One tap mobile
+17207072699,,885288841124,,,,*966659# US (Denver)
+12532158782,,885288841124,,,,966659# US (Tacoma)

Dial by your location

+1 720 707 2699 US (Denver)

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 646 558 8656 US (New York)

+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)

Meeting ID: 885 2888 4112
Passcode: 966659
Find your local number: https://usO6web.zoom.us/u/kvnhkYI02

4.3 QUESTIONS /REQUESTS FOR CLARIFICATIONS

All inquiries, whether relating to the RFP process, administration, deadline or method of award, or to
the intent or technical aspects of the RFP must:

Be delivered to the SPC via email

Reference the RFP number

Identify Proposer’s name and contact information

Refer to the specific area of the RFP being questioned (i.e. page, section and paragraph
number); and

Be received by the due date and time for Questions/Requests for Clarification identified in the
Schedule

4.4 SOLICITATION PROTESTS

44.1

4.4.2

Protests to RFP

Prospective Proposer may submit a written protest of anything contained in this RFP, including
but not limited to, the RFP process, Specifications, Scope of Work, and the Sample Contract. This
is prospective Proposer’s only opportunity to protest the provisions of the RFP, except that
Proposer may protest Addenda as provided below.

Protests to Addenda

Prospective Proposer may submit a written protest of anything contained in the respective
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443

Addendum. Protests to Addenda, if issued, must be submitted by the date/time specified in the
respective Addendum, or they will not be considered. Protests of matters not added or modified
by the respective Addendum will not be considered.

Protests must:

Be delivered to the SPC via email;
Reference the RFP number;
Identify prospective Proposer’s name and contact information;
Be sent by an authorized representative;
State the reason for the protest, including:
0 the grounds that demonstrate how the Procurement Process is contrary to law,
Unnecessarily Restrictive, legally flawed, or improperly specifies a brand name; and
0 evidence or documentation that supports the grounds on which the protest is based
State the proposed changes to the RFP provisions or other relief sought;
Protests to the RFP must be received by the due date and time identified in the Schedule;
and
Protests to Addenda must be received by the due date identified in the respective
Addendum

4.5 PROPOSAL DELIVERY OPTIONS

Proposer is solely responsible for ensuring its Proposal is received by the SPC in accordance with the
RFP requirements before Closing. Agency is not responsible for any transmission errors or delays, or
for any mis-delivery for any reason. A Proposal submitted by any means not authorized below will be
rejected. The following delivery options are permitted for this RFP:

Delivery via Email
Proposals and all required submittal items must be received by the submittal deadline and at the SPC
email set forth on page 1 of this RFP.

4.6 PROPOSAL MODIFICATION OR WITHDRAWAL

If a Proposer wishes to make modifications to a submitted Proposal it must submit its modification in
one of the authorized methods listed in the Proposal Delivery Options section. To be effective the
notice must include the RFP number and be submitted to the SPC prior to Closing.

If a Proposer wishes to withdraw a submitted Proposal, it must submit a written notice signed by an
authorized representative of its intent to withdraw to the SPC via email prior to Closing in
accordance with OAR 137-047-0440. To be effective the notice must include the RFP number.

4.7 PROPOSALDUE

A Proposal (including all required submittal items) must be received by the SPC on or before Closing.
All Proposal modifications or withdrawals must be received prior to Closing.

A Proposal received after Closing is considered LATE and will NOT be accepted for evaluation. A late
Proposal will not be considered.
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4.8 PUBLICOPENING

See Section 1.2 Schedule for public opening date and location. Proposals received will not be
available for inspection until after the evaluation process has been completed and the notice of
Intent to Award is issued pursuant to LCOG Rule 137-047-0630.

4.9 PROPOSALREJECTION

Agency may reject a Proposal for any of the following reasons:

e Proposer fails to substantially comply with all prescribed RFP procedures and requirements,
including but not limited to the requirement that Proposer’s authorized representative sign the
Proposal Information and Certification Sheet (Attachment C) for the Proposal.

e Proposer fails to meet the responsibility requirements of ORS 279B.110.

e Proposer attempts to influence a member of the Evaluation Committee.

e Proposal is conditioned on Agency’s acceptance of any other terms and conditions or rights to
negotiate any alternative terms and conditions that are not reasonably related to those
expressly authorized for negotiation in the RFP or Addenda.

4.10 EVALUATION PROCESS
4.10.1 Responsiveness and Responsibility determination
4.10.1.1 Responsiveness determination

A Proposal received prior to Closing will be reviewed to determine if it is Responsive to all
RFP requirements including compliance with Minimum Qualifications section and Minimum
Submission Requirements section. If the Proposal is unclear, the SPC may request
clarification from Proposer. However, clarifications may not be used to rehabilitate a non-
Responsive proposal. If the SPC finds the Proposal non-Responsive, the Proposal may be
rejected, however, Agency may waive mistakes in accordance with OAR 137-047-0470.

4.10.1.2 Responsibility determination

Agency will determine if an apparent successful Proposer is Responsible prior to award and
execution of the Contract. At any time prior to award, Agency may reject a Proposer found to
be not “Responsible”.

4.10.2 Contract Evaluation Criteria

Each Proposal meeting all Responsiveness requirements will be independently evaluated by
members of an Evaluation Committee. Evaluation Committee members may change, and Agency
may have additional or fewer evaluators for optional rounds of competition. Evaluators will
assign a score for each evaluation criterion listed below in this section up to the maximum points
available listed for each scored item.

SPC may request further clarification to assist the Evaluation Committee in gaining additional
understanding of Proposal. A response to a clarification request must be to clarify or explain
portions of the already submitted Proposal and may not contain new information not included in
the original Proposal.
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1. FIRM INFORMATION: Provide a brief history of the firm’s qualifications and its experience in
performing work similar in nature to the Scope of Work. Provide a brief history on past
experience; experience working with public and private agencies. The successful Contractor
must have a minimum of 3 years’ experience in passenger transportation services.

2. PERSONNEL INFORMATION: Provide information on those assigned to work with Agency,
including a description of their experience in providing these services and how that
individual’s qualifications and experience will ensure project success.

3. UNDERSTANDING REQUESTED SERVICES: Demonstrate understanding of the requested
services. Provide a plan of operation to achieve the services described in the Scope of Work.

4. RELATED SERVICES: List five(5) similar projects or services provided in the last three years.

5. PROPOSED PRICING: Provide proposed pricing per the form provided in Exhibit #9 of
Attachment C.

6. Agency does not wish Proposers to submit elaborate or detailed proposals, and economy of
presentation should be emphasized.

7. Proposers must immediately notify Agency of any ambiguity, error, or omission in the RFP
and associated proposal documents. A Proposer desiring clarification of the meaning of any
aspect of the RFP and associated bid documents must request the clarification in writing. If
Agency determines that a clarification is required, Agency shall furnish the additional
information to all prospective Proposers in the form of an addendum to the RFP. Requests
for clarification, or reports of errors or omissions, must be directed to the SPC prior to the
deadline for submittal of questions.

8. Proposers wishing to take exception to any Agency General Terms and Conditions must
direct requests to the SPC prior to the deadline for submittal of questions. Requests for
exception will be considered, but approval is at the sole discretion of Agency.

4.10.3 RESERVED
4.11 POINT AND SCORE CALCULATIONS

Scores are the points assigned by each evaluator. The maximum points possible for each evaluation
item are listed in the table below. The SPC will average all scores for each evaluation criterion. Points
for cost are calculated as stated in the Cost Evaluation section.

DESCRIPTION OF CRITERIA POINTS POSSIBLE

Firm Experience, Qualifications and Capabilities:
e Demonstration of experience, qualifications, and capabilities necessary
to satisfactory performance of the required services as described in the
Scope of Work.
Capacity to Perform Work:
e  Work efficiently and within reasonable time constraints. (20)
e Ability to perform necessary work under the contract. (20) 60
e Capacity to perform ALL work (20)

10

Understanding of Requested Services 30
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e Demonstration of a clear and concise understanding of the scope of
services being requested in the Statement of Work (Attachment A) (15)

e Ability to achieve the objectives set forth in the Scope of Work
including collaborating with Agency and partners to develop a route
service schedule, bus preventative maintenance and regular
inspections, coordination with partner agencies and quality customer
service. (15)

Price
e Proposer with the lowest price will receive 20 points
e Proposer with the second lowest price will receive 10 points 20

e Proposer with the third lowest price will receive 5 points
e All other proposers will receive 0 points.

TOTAL POSSIBLE SCORE 120

Agency reserves the right to refuse all proposals, terminate the RFP process without contract award, waive
any irregularity in any proposal, seek clarification from any Proposer, conduct interviews, or negotiate with
any applicant. It is Agency’s intention to award a single contract for these services.

4.12 RANKING OF PROPOSERS

The SPC will average the scores for each Proposal in a given round of competition (calculated by
totaling the points awarded by each Evaluation Committee member and dividing by the number of
members).

The SPC will combine the average score for each Proposal with Proposer’s Cost score. After any
applicable preference has been applied, SPC will describe the rank order for each Proposer, with the
highest score receiving the highest rank, and successive rank order determined by the next highest
score.

SECTION 5: AWARD AND NEGOTIATION
5.1 AWARD NOTIFICATION PROCESS
5.1.1 Award Consideration

Unless all Proposals are rejected or the RFP is cancelled, tentative award will go to the
Proposer(s) determined to be the most Advantageous Responsive and Responsible Proposer.
Generally this includes, but is not limited to, the Responsive and Responsible Proposer with the
highest total score for Technical Proposal and pricing as calculated under 4.11 above. If
agreement with that Proposer is not reached, Agency may offer award to the next ranked
Proposer and so on until agreement is reached or until Agency terminates the process. Agency
may require reconfirmation of the qualifications and staffing of any Proposer.

5.1.2 Intent to Award Notice

Agency will notify all Proposers in Writing that Agency intends to award a Contract to the
selected Proposer(s) subject to successful negotiation of any negotiable provisions.

Page 14 of 43



RFP 2022-0002 - Oregon22 Airport Shuttle
5.2 INTENTTO AWARD PROTEST

5.2.1

Protest of Award

In accordance with ORS 279B.410, any adversely affected Proposer has seven (7) calendar days

from the date of the written notice of intent to award to file a written protest. The protest shall

be address to SPC and shall specify the grounds upon which the protest is based. The Executive

Director will issue a written decision within three (3) days of receipt of the written protest. A

Proposer is an Affected Proposer only if the Proposer would be eligible for Contract award in the

event the protest was successful and is protesting for one or more of the following reasons as

specified in ORS 279B.410:

e All higher ranked Proposals are non-Responsive.

e Agency has failed to conduct an evaluation of Proposals in accordance with the criteria or
process described in the RFP.

e Agency abused its discretion in rejecting the protestor’s Proposal as non-Responsive.

e Agency’s evaluation of Proposal or determination of award otherwise violates ORS Chapter
279B or ORS Chapter 279A.

If Agency receives only one Proposal, Agency may dispense with the evaluation process and

Intent to Award protest period and proceed with Contract Negotiations and award.

5.2.1.1 Protests must:

5.2.2

e Be delivered to the SPC via email

e Reference the RFP number

e |dentify Proposer’s name and contact information

e Bessigned by an authorized representative

e Specify the grounds for the protest

e Bereceived within seven (7) calendar days of the Intent to Award notice

Response to Protest

Agency will address all timely submitted protests within a reasonable time and will issue a
written decision to the respective Proposer. Protests that do not include the required
information may not be considered by Agency.

5.3 APPARENT SUCCESSFUL PROPOSER SUBMISSION REQUIREMENTS

Proposer(s) selected for a Contract award under this RFP will be required to submit additional
information and comply with the following:

53.1

5.3.2

Insurance

Prior to award, Proposer shall secure and demonstrate to Agency proof of insurance as required
in this RFP or as negotiated. Insurance Requirements are found in the Sample Contract
(Attachment B).

Taxpayer Identification Number

Proposer shall provide its Taxpayer Identification Number (TIN) and backup withholding status
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on a completed W-9 form when requested by Agency or when the backup withholding status or
any other relevant information of Proposer has changed since the last submitted W-9 form, if
any.

5.3.3 Business Registry

If selected for award, Proposer shall be duly authorized by the State of Oregon to transact
business in the State of Oregon before executing the Contract. Visit Oregon Business Registry at
http://sos.oregon.gov/business/pages/register.aspx for more information.

5.3.4 RESERVE
5.3.5 RESERVE
5.3.6 RESERVE
5.3.7 RESERVE
5.4 CONTRACT NEGOTIATION
5.4.1 Negotiation

After selection of a successful Proposer, Agency may enter into Contract negotiations with the
successful Proposer(s). By submitting a Proposal, Proposer agrees to comply with the requirements
of the RFP, including the terms and conditions of the Sample Contract (Attachment B), with the
exception of Statement of work and price, as outlined below.

Proposer shall review the attached Sample Contract and note exceptions, if any. Proposer must
submit those exceptions to Agency during the Questions / Requests for Clarification period set forth
in Section 1.2. Unless Agency agrees to modify any of the terms and conditions, Agency intends to
enter into a Contract with the successful Proposer in the form set forth in Sample Contract.

Agency is not required to make any changes and many provisions cannot be changed. Proposer is
cautioned that Agency believes modifications to the standard provisions constitute increased risk
and increased cost to Agency. Therefore, Agency will consider the Scope of requested exceptions in
the evaluation of that Proposal.

Any subsequent negotiated changes are subject to prior approval of the Agency. At its sole
discretion, Agency may negotiate the Statement of Work (Attachment A), and pricing. Agency
reserves the right to determine the basis for compensation (e.g., fixed price, fixed price per unit, time
and materials, etc.). In the event that the parties have not reached mutually agreeable terms within
120 calendar days, Agency, at its discretion, may terminate Negotiations and commence
Negotiations with the next highest-ranking Proposer.

Page 16 of 43


http://www.irs.gov/pub/irs-pdf/fw9.pdf
http://sos.oregon.gov/business/pages/register.aspx

RFP 2022-0002 - Oregon22 Airport Shuttle

SECTION 6: ADDITIONAL INFORMATION

6.1

6.2

6.3

6.4

6.5

RESERVED
GOVERNING LAWS AND REGULATIONS

This RFP is governed by LCOG’s Public Contracting Rule and the laws of the State of Oregon. Venue
for any administrative or judicial action relating to this RFP, evaluation and award is the Circuit Court
of Lane County for the State of Oregon; provided, however, if a proceeding must be brought in a
federal forum, then it must be brought and conducted solely and exclusively within the United States
District Court for the District of Oregon. In no event shall this Section be construed as a waiver by the
State of Oregon of any form of defense or immunity, whether sovereign immunity, governmental
immunity, immunity based on the eleventh amendment to the Constitution of the United States or
otherwise, to or from any Claim or consent to the jurisdiction of any court.

OWNERSHIP/PERMISSION TO USE MATERIALS

All Proposals are public record and are subject to public inspection, subject to Oregon Public Records
Law, which will determine whether any information is actually exempt from disclosure.

All Proposals submitted in response to this RFP become the Property of Agency. By submitting a
Proposal in response to this RFP, Proposer grants Agency a non-exclusive, perpetual, irrevocable,
royalty-free license for the rights to copy, distribute, display, prepare derivative works of and
transmit the Proposal solely for the purpose of evaluating the Proposal, negotiating a Contract, if
awarded to Proposer, or as otherwise needed to administer the RFP process, and to fulfill obligations
under Oregon Public Records Law (ORS 192.311 through 192.478). Proposals, including supporting
materials, will not be returned to Proposer unless the Proposal is submitted late.

CANCELLATION OF RFP; REJECTION OF PROPOSAL; NO DAMAGES.

Pursuant to ORS 279B.100, Agency may reject any or all Proposals in-whole or in-part, or may cancel
this RFP at any time when the rejection or cancellation is in the best interest of the Agency, as
determined by Agency. Agency is not liable to any Proposer for any loss or expense caused by or
resulting from the delay, suspension, or cancellation of the RFP, award, or rejection of any Proposal.

COST OF SUBMITTING A PROPOSAL

Proposer shall pay all the costs in submitting its Proposal, including, but not limited to, the costs to
prepare and submit the Proposal, costs of samples and other supporting materials, costs to
participate in demonstrations, or costs associated with protests.
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ATTACHMENT A - STATEMENT oF WORK

A. PROJECT DESCRIPTION AnD OVERVIEW OF SERVICES

The World Athletics Championships are coming to the United States for the first time. This elite track
and field event will take place in Eugene, Oregon in Hayward Field at the University of Oregon from July
15 through July 22, 2022. The event will bring 2000 athletes representing more than 200 nations along
with visitors, broadcasters, press, and photographers from all across the globe.

Lane Council of Governments (Agency) is issuing this Request for Proposals for a qualified
transportation contractor(s) to operate a temporary shuttle service between the Eugene Airport and
three hotel zones. The hotel zones are shown in Section B.3.1. Boundaries of the zones and actual
service routes may ebb and flow during the event based on need, traffic road closures, and unforeseen
circumstances.

Agency is an independent public entity that is established and supported by its member agencies to
coordinate and provide high-quality public services within and beyond Lane County, Oregon.

This Statement of Work is issued as two Options.

The Contractor shall provide bus service for Agency as described in this Statement of Work (SOW) or as
negotiated. Proposers may bid on one or both options as capacity and resources allow. The ultimate
service option will be based on price and the contract operator’s ability to provide excellent customer
service, meeting the venue’s needs.

Service Details:

Option 1

The organizer will provide each vehicle a tablet and software. Software will include information of
passengers who have made a reservation and paid their fare. In addition, for passengers who come to
the vehicle without a reservation, technology will be provided to process fares upon boarding.
Software will be utilized for reservation service to arrange rides to the airport from area hotels and to
track bus locations.

The dispatch function will be provided by LTD who will work with contractor’s on-site supervisor as a
single source of contact. The contractor’s on-site supervisor will be responsible for communicating with
LTD Dispatch, and direct the staff operating the service.

The anticipated service under Option 1 is conceptualized in two parts to fit the passenger needs
throughout this event. These two parts are described below:

Part 1 - From July 13 to July 19, the service will prioritize taking guests from the Eugene Airport
to hotels in three hotel clusters. Initially the three zones will each be operated by 4-5 buses (see
hotel zone maps with sample routing below). At the airport contractor will provide staff, who in
conjunction with dispatch, will focus on loading buses by destination zone and capacity.
Contractor will release buses with the intent of providing departures every 15 minutes to each
zone. Each round-trip to each zone is expected to take approximately 90-minutes to serve per
bus. Based on demand and capacity, the contractor’s on-site supervisor, in communication with
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dispatch, may choose to move buses from one zone to another to accommodate higher
demand in one zone or lower demand in another. As needed, the contractor will also be
responsible for collecting a fare of $10 per person.

Part 2 - From July 20 to July 26, the priority will shift to providing service to the airport from the
hotels by reservation (service will continue to transport people from the airport to hotels).
Contractor will have the same duties as described above. LTD Dispatch will communicate with
contractor’s on-site supervisor to allocate the vehicles to serve reservations to the airport. This
decision will be fluid and determined by ridership needs and dispatched accordingly. Capacity
for trips from the hotels to the airport will be limited, based on first come first serve
reservations. Riders needing to go from a served hotel to the airport will be required to make a
reservation using the software app. Reservation-based return service to the airport will be
available starting July 20 through July 26.

This description is designed for the operation to best meet the needs of the passengers. Based on
possible shifts in the expected flight schedules, this schedule could be reduced or adjusted due to
demand and schedule changes. Any changes would be reflected in the final contract.

Service Dates:
July 13 —26, 2022

Service hours:

Service would operate:

July 13 -17, 8:00 am to 26:00 (2:00 a.m.)
July 18 — 21, 2:30 am to 26:00 (2:00 a.m.)
July 23 — 26, 2:30 am to 19:30 (7:30 p.m.)

NOTE: Final service hours and frequency will be refined when flight schedules for the event are available,
expected mid-June.

Service Levels:
People Needs:

o Sufficient number of operators to maintain the minimum 15-minute departures within the
described span under service hours.

e On-site supervisor during all service hours to manage service.

e On-site Passenger Boarding Assistants (PBA) for each departure zone to collect fares, assist
passengers, and manage loads, sufficient to maintain needs of the service throughout the day to
provide quality customer service.

e Dispatcher, software, and tablets will be provided by Lane Transit District. If a provider has a
software package and can provide the necessary dispatchers and equipment to provide a
reservation service preference will be given to this provider and LTD then would not provide
Dispatchers, software and tablets.

e Staff should be available to help riders with loading and unloading of luggage as needed.

Equipment needs:

15 ADA Accessible cutaway-style vehicles (similar to https://www.schetkynw.com/vehicle-

inventory/eldorado-advantage-12-2wc-econo/), or equivalent. Vehicles must have space to store and
secure luggage such as the underbelly, back of vehicle, in available ADA bays, etc.

Radios that allow coordination between bus operators, on-site supervisor and PBA to provide quality
customer service.
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e LTD will provide maps, temporary stops, A-boards for stops, marketing materials for hotels,
and appropriate communications to the public about how to utilize service

Option 2

Option 2 consists of running semi-fixed route service in three zones to serve hotel clusters. This service
would be scheduled with appropriate frequency based on demand and provider resources. Frequency
intended to operate departures every 30 minutes. Option 2 would require on-site supervisor and PBAs
to ensure consistent service and troubleshoot service issues.

Refer to Hotel Zone Maps with Sample Routing below, subject to change:

Zone 1 - Valley River Inn/Gateway Area: Zone one service would leave the Eugene Airport, serve Valley
River Inn at Valley River Center first utilizing an existing LTD stop, then proceed to the Gateway area.
Utilizing the roundabout on International Way, the first stop would be located at an existing stop on
Game Farm Road serving the hotel cluster north of Beltline. The second stop on Hutton way would
service the hotel cluster south of Beltline. A temporary stop would need to be established at this
location.

Zone 2 — Highway 99/Downtown Eugene: Zone two service would leave the Eugene Airport and serve
hotels on Highway 99 using existing stop locations. It would proceed on 7™ Ave to Van Buren, serving a
cluster of hotels on 6™ Ave at that location (stop to be established). Another cluster is located at 7! and
Washington and would use an existing stop. The next cluster is located at the 5% Street Market area
utilizing an existing stop at 5" and Pearl. The route would proceed along Pearl, utilizing existing stops for
other hotel location then proceed to the Eugene Station for hotels in that area and transfers to LTD’s
fixed route service.

Zone 3 — Glenwood and Franklin Blvd: Zone three service would leave the Eugene Airport and proceed
to Glenwood Blvd serving hotels at 25" Ave and Glenwood Blvd east of Walnut. The route would
proceed to Walnut and Garden Ave serving hotels along the north side of Franklin. The route would
proceed to the west serving hotels at Broadway and Hilyard and then depending on deadhead routing,
could serve hotels in the area of Club Rd utilizing existing stops.

Service Dates:
July 13 —26, 2022

Service hours:

Service would operate:

July 13 -17, 8:00 am to 26:00 (2:00 a.m.)
July 18 — 21, 2:30 am to 26:00 (2:00 a.m.)
July 23 - 26, 2:30 am to 19:30 (7:30 p.m.)

Service Levels:
People Needs:
e Sufficient number of operators to maintain the minimum 30-minute departure within the described
span of service hours. Final service hours to be refined when flight schedules for July are available.
e On-site supervisor during all service hours to manage service.
e On-site Passenger Boarding Assistants (PBA) for each departure zone to collect fares, assist
passengers, and manage loads, sufficient to maintain needs of the service throughout the day to
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provide quality customer service. Drivers should be available to help riders with loading and
unloading of luggage as needed.

GPS tracking and radio communication with the drivers would be preferred.

Drivers will be required to keep track of counts. LTD will provide count sheets.

Under this option, LTD will not provide Dispatch. To assist contractor with issues, an LTD
contact would be available during service hours via phone.

Equipment needs:

12 ADA Accessible cutaway-style vehicles (similar to https://www.schetkynw.com/vehicle-
inventory/eldorado-advantage-12-2wc-econo/), or equivalent (including 40 foot ADA accessible
buses). Vehicles must have space to store and secure luggage such as the under belly, back of
vehicle, in available ADA bays, etc.

Radios that allow coordination between bus operators, dispatch and loaders in order to provide
quality customer service.

LTD will provide maps, temporary stops, A-boards for stops, marketing materials for hotels,

and appropriate communications to the public about how to utilize service

General Expectations:

Contractor commits to all or part of the following:

e Operate all or part of the service described in this Statement of Work

e Provide labor in the form of operators, dispatchers, Passenger Boarding Assistants,
administrative and logistics support sufficient to maintain span and frequency

e Providing ADA Accessible vehicles as specified in each option

e Provide radios and/or software to monitor loads, location, and communication

e Software package that can provide the necessary dispatchers and equipment to provide
a reservation service

Contractor commits to providing all of the following:

e Maintain all applicable licensing and insurance requirements

e Perform assigned work with a high-level of customer service and passenger awareness

e Tally customers upon boarding for passenger counts

e Provide customer service by responding to phone calls and emails during regular
business hours.

e Conduct pre-trip and post-trip vehicle assessments

e Arrange preventative maintenance to ensure that the service remains consistent and
dependable

e Report any service disruptions, passenger injuries, or liability issues to the Contract
Manager

Acronyms and Definitions
“Agency” or “LCOG”  means the Lane Council of Governments
“Driver(s)” means Contractors’ bus drivers

" FTAH

means the U.S. Department of Transportation Federal Transit Administration
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“GTFS” means General Transit Feed Specification

“Interline Agreement” means an agreement between Contractor and Interline Partner
“Interline Partner” means Greyhound, Amtrak, or other transit servicer

“LTD” means Lane Transit District

B. STANDARDS AND GENERAL REQUIREMENTS
1. Licenses, Registrations and Qualifications

1.1. Contractor shall have, maintain, and fully pay for during the term of the Contract any
permits, licenses, and registrations required by law for Contractor to conduct its
business and perform the Services under this Contract. These shall include, but not be

limited to, all appropriate operating certificates from the State and/or Federal Motor
Carrier branches.

2. General Requirements

2.3 Agency’s Project Manager (APM), or such other individual identified in specific tasks or as
designated in writing to Contractor, is the primary contact on behalf of Agency for this project.

2.4 To the extent possible, all transmittals from Contractor to Agency must include service name.

2.5 Contractor shall represent project and Agency in an appropriate and professional manner in
public.

3. Routing and Schedule

3.1. Routing. Contractor shall operate the airport shuttle and accept and discharge passengers
between the Eugene Airport and the following three hotel zones:

e Zone 1 Valley River Center, Gateway, Coburg Road.
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ZONE 1 — Valley River Inn/Gateway
Area

Eugene

e Zone 2 Hwy 99 and Downtown Eugene.

Zone 2 — Hwy 99/Downtown Eugene

e Zone 3 Franklin Blvd. and Glenwood area.
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Zone 3 — Glenwood/Franklin Blvd

_Spr\'m_gfio_lci_

3.2. Travel Path. Contractor shall utilize the travel path determined by Agency, LTD, and

Contractor(s) as the most efficient travel path between each of these stops.

3.3. Schedule. Contractor shall maintain the schedule determined by Agency, LTD, and

Contractor(s). The service dates are anticipated to be July 13 through July 26. Service hours are
anticipated to be:

e July13-17,8:00 am to 26:00
e July18-21,2:30am to 26:00
e July23-26,2:30amto 19:30

4. Primary Service Requirements

4.1.

4.2.

4.3.

Vehicle Availability. Contractor shall be responsible for ensuring that a bus is available to meet
scheduled departure times for each run. Buses must be present at the originating stop in clean,
working order and ready for service and passenger boarding at least 15 minutes prior to
scheduled departure times.

On-time Performance and Late Buses. Buses must arrive at designated stops at the scheduled
time. Buses will be considered late when arriving to a designated stop more than 10 minutes
after a scheduled arrival time (i.e., a time-point). Common reasons for failing to meet a time-
point could be heavy traffic, severe weather, maintenance issues, dispatch problems, or
equipment failure. Contractor shall be expected to anticipate and properly prepare for all other
situations which could negatively impact on-time performance.

Crashes. Contractor shall notify Agency via email of all crashes involving an injury, or
necessitating the submission of a DMV or police accident report, or requiring vehicles to be
towed from an accident, or involving an injury, ADA or other civil rights complaints, or involving
any lawsuits related to Contractor’s provision of service. Notification shall occur via email
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4.4.

4.5.

4.6.
4.7.
4.8.

4.9.

within 24 hours of Contractor’s knowledge of the event. Contractor shall provide detailed
documentation of events including, but not limited to, written reports, photos, video, audio
recording, and web links. Contractor shall provide copies of police reports and completed
incident reports for each collision or applicable incident. Contractor shall follow any additional
reporting requirements concerning such events as required by Agency or local, State, and
Federal law.
Drug and Alcohol Testing. Contractor shall follow applicable FMCSA and FTA Drug and Alcohol
testing protocols. Depending on Contractor circumstances, some employees may be subject to
Drug and Alcohol testing under FTA 49 CFR part 655 protocols, while other employees may fall
under FMCSA 49 CFR part 382 protocols. Contractor may request technical assistance from
Agency on these matters.
ADA. Contractor shall agree to comply with all applicable requirements of the American with
Disabilities Act of 1990 ), as amended, 42 U.S.C. § 12101 et seq.; Section 504 of the
Rehabilitation Act of 1973, as amended, 29 U.S.C. § 794; 49 C.F.R. Part 27; and any
implementing requirements FTA may issue. These regulations provide that no handicapped
individual, solely by reason of his or her handicap, be excluded from participation in, be denied
the benefits of, or be subjected to discrimination under any program or activity included in or
resulting from this Agreement.
Fleet. Contractor shall provide the vehicles for route service.
Fare Collection. Driver may be required to collect fares upon passenger boarding.
Interior Appearance and Condition. The interior appearance and condition of each bus used
for service must be demonstrative of a high-quality, customer-oriented public transit service.
Each bus interior must be clean and neat, with both upholstery and floor covering in good
condition. All equipment and amenities (both standard and aftermarket) must be maintained
at excellent condition and be in good working order at all times. Bus interiors must be cleaned
daily, or more frequently as needed. Scented air-fresheners and strongly scented cleaning
products shall not be used inside buses. A trash receptacle must be provided for passengers at
the front of the bus. Contractor shall provide current photos and documentation of vehicle
interiors for Agency’s inspection upon Agency’s request. Agency reserves the right to reject
unfit buses for service at any time.
Driver Conduct and Appearance. Each Driver shall be clean, friendly, and capable of providing a
professional, high-quality transportation experience for passengers. Drivers shall perform their
duties in a safe and courteous manner at all times and fulfill all requirements and obligations
specified in this contract.
49.1. Drivers shall announce the name of each stop upon arrival.
4.9.2. Drivers shall keep passengers abreast of service delays by making other regular
announcements and courteously responding to passenger questions to the best of their
ability.

4.10. Passenger Conduct. Drivers must be willing and able to enforce all Federal, State and

local laws and regulations as well as uphold company and Agency expectations with regard to
passenger behavior and safety. This includes any of the following and more: enforcing smoking,
alcohol, and drug use restrictions on the bus; ensuring passenger safety by deescalating
situations involving violent or aggressive passengers; ensuring passenger safety in the event of
an earthquake or other natural disaster; ensuring passenger safety in the event of terrorist or
active shooter situations.

4.11. Driver Training. In addition to the required ADA training outlined in Section 5.5, all

regularly assigned Drivers for this service shall attend a Driver orientation, conducted by
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5.

10.

Contractor, which instructs Drivers on policies and procedures required to perform duties.
Training must cover drug and alcohol requirements and all other topic areas needed to ensure
delivery of a high-quality, public transportation service. Agency or their designated
representative may participate in orientation training. The training must be in conjunction with
startup activities, and conducted periodically as new drivers rotate into assignment.

Billing and Reporting.

Contractor shall invoice Agency within 30 days after the last day of service is provided. Contractor
shall provide Agency with ridership, revenue, and on-time performance reports with the invoice
along with supporting documentation sufficient to summarize the service period and justify the
reimbursement amount being requested. Contractor shall email invoices and supporting
documentation to Agency.

All required reports and supporting documents must be submitted to Agency with the invoice.
Contractor shall provide copies of any service-related report or document upon Agency request.
Agency reserves the right to modify the billing and reporting process and requirements at any time
as needed.

Communication and Coordination with Agency

Contractor shall be proactive in communicating with Agency regarding all matters pertaining to the

operation, planning and administration of the service. Contractor shall promptly and professionally

respond to communications (e.g. email, phone, etc) from Contract Administrator, and other Agency
staff.

Communication and Coordination with the Public
Contractor shall be proactive in providing exceptional customer service to current, prospective, and
former passengers or any other member of public.

Coordination with other Transit Service

Contractor communication with partner agencies is of utmost importance for the success of this
service. Contractor shall actively communicate with service partners, including LTD and ODOT,
additional Contractors, in order to maintain passenger transfers, coordinate schedules, notify transit
agencies of service disruptions and delays, and notify transit agencies of any other critical
information.

Dispatch

Contractor shall provide dispatch function, if possible.

Under Option 1 - Dispatcher will arrange with Passenger Boarding Assistants and buses to pick up
riders in a 30-minute window of scheduled time at hotels with riders needing transportation to the
Airport. Rides to the airport would be arranged the day before at the hotel on a first-come, first-

served basis before 18:00 with the dispatch. No same day scheduling of rides to the airport. All rides
must be pre-arranged by hotel with dispatcher by 18:00 the day before the needed transport.
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ATTACHMENT B — SAMPLE CONTRACT

The Sample Contract (including its terms, conditions and Exhibits) is not physically attached but
incorporated into this RFP with the same force and effect as though fully set forth herein.

Attachment A is available as a separate file posted with this RFP at the following website: RFP 2022-
0002 Webpage; or may be requested by email from the SPC listed on page 1 of this RFP.
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ATTACHMENT C — FORMS AND EXHIBITS
CHECKLIST

The following items must be included in your proposal in order to receive consideration. Failure to complete
all forms included in this package may result in your proposal being ruled nonresponsive. Nonresponsive
proposals will not be evaluated or considered for a contract award. Please sign and date each form and/or
certification.

O Firm Information

O Personnel Information

O Plan of Operation

O Exhibit #1 — Proposer Questionnaire

O Exhibit #2 — Acknowledgement of Addenda to RFP

O Exhibit #3 — Organizational Conflict of Interest

O Exhibit #4 — Federal Debarment & Suspension Certification
O Exhibit #5 — Affidavit of Non-Collusion

O Exhibit #6 — (Intentionally Omitted)

O Exhibit #7 — Contractor's Representation and Warranties
O Exhibit #8 — (Intentionally Omitted)

O Exhibit #9 — Proposed Pricing
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EXHIBIT #1
PROPOSER QUESTIONNAIRE

A. SUBMITTING BUSINESS ENTITY IDENTIFICATION AND OWNERSHIP DISCLOSURE

Company:

Contact Person:

Title:

Address:

Accounts Receivable Address, if different from above:

Telephone No.:

E-mail Address:

Organized under the laws of the State of

Principal place of business located at

Taxpayer ldentification Number:
Indicate which of the following apply (mark all that apply):

Corporation
Partnership
Sole Proprietor
Small Business
Disadvantaged Business Enterprise (DBE)
Certified by

ooood

B. OTHER INFORMATION

1. General character of work performed by your firm:

2. Has your firm ever failed to complete any work awarded to you? If yes, explain.
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3. Has your firm ever defaulted on a contract? If yes, explain.
4, Indicate the names of subcontractors, if any, proposed for this project.
5. Please indicate if your firm, subcontractor or any persons associated therewith in the

capacity of owner, partner, director, officer or any other position involving the
administration of federal funds?:

O Is currently under suspension, debarment, voluntary exclusion, or determination
of ineligibility of any federal agency;

0 Has been suspended, debarred, voluntarily excluded, or determined ineligible by
any federal agency within the last three (3) years;

[0 Has a proposed debarment pending; or

[0 Has been indicted, convicted, or had a civil judgment rendered against it or them
by a court competent jurisdiction in any matter involving fraud or official
misconduct within the past three (3) years.

CERTIFICATION

| certify that this submission is made without prior understanding, agreement, or connection with any
corporation, firm or person submitting a proposal for the same services, and is in all respects fair and without
collusion or fraud. | understand collusive bidding is a violation of the State and Federal law and can result in
fines, prison, sentences, and civil damage awards.

| hereby certify that the responses to the above representations, certifications, and other statements are

accurate and complete. | agree to abide by all conditions of this Request for Proposals, including all state and
federal laws and certify that | am authorized to sign for the Proposer.

Contractor Name:

Signature of Authorized Representative:

Printed Name: Date:

Title/Position:

! Any of the above conditions will not necessarily result in denial of award but will be considered in determining Proposer responsibility.
For any condition noted, indicate to whom it applies, initiating agency, and date of action. Providing false information may result in
federal criminal prosecution or administrative sanctions.
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EXHIBIT #2
ACKNOWLEDGMENT OF ADDENDA

The following form shall be completed and included in the Proposal.

Failure to acknowledge receipt of all addenda may cause the Proposal to be considered nonresponsive
to the solicitation. Acknowledged receipt of each addendum must be clearly established and included
with the Proposal.

The undersigned acknowledges receipt of the following addenda, if any, to the documents:

Addendum No. Dated
Addendum No. Dated
Addendum No. Dated
Addendum No. Dated
Addendum No. Dated
Addendum No. Dated
Addendum No. Dated
Addendum No. Dated
Addendum No. Dated
Addendum No. Dated

Contractor Name:

Signature of Authorized Representative:

Printed Name: Date:

Title/Position:
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EXHIBIT #3
ORGANIZATIONAL CONFLICT OF INTEREST
AND AVOIDANCE/MITIGATION PLAN

This disclosure statement outlines potential organizational conflicts of interest, either real or apparent,
which as a result of activities or relationships with other persons or entities, such person or entity:

1. Is unable or potentially unable to render impartial assistance or advice to Lane Council of
Governments; or

2. Is or might be otherwise impaired in its objectivity in performing the contract work; or

3. Has an unfair competitive advantage.

SECTION I. List potential organizational conflicts of interest. An organizational conflict of interest exists
where other activities, relationships, or contracts of a contractor inhibit, affect, or prevent the contractor
from rendering impartial assistance or advice to LCOG; a contractor's objectivity in performing the
contract work is or might be otherwise impaired (e.g., a contractor assisting with a design might have a
financial interest in a product or system that could be utilized in implementing that design); or a contractor
has an unfair competitive advantage which might be gained through its involvement in writing, or
reviewing the solicitation and contract documents, including the scope or specification except as part of
a general industry review.

SECTION Il of this disclosure statement describes the management plan for avoiding or neutralizing the
potential Organizational Conflicts of Interest as described in SECTION 1 of this disclosure statement. |
acknowledge that Lane Council of Governments may require revisions to the management plan described
in SECTION Il of this disclosure statement prior to approving it, and that Lane Council of Governments
has the right, in its sole discretion, to limit or prohibit my involvement in the Project as a result of the
potential conflicts of interest described in SECTION | of this disclosure statement.

SECTION la — Name of Person or Firm Potentially Conflicted:

SECTION Ib — Current Project Name and Scope of Work:

SECTION Ic — Future Project Name and Description of Potential Conflict of Interest:

SECTION Il - Plan for Managing Potential Conflicts of Interest. (ATTACH PLAN IMMEDIATELY
FOLLOWING THIS DOCUMENT)

Signed Date

Printed Name and Title
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EXHIBIT #4
CERTIFICATION REGARDING DEBARMENT, SUSPENSION,
INELIGIBILITY, AND VOLUNTARY EXCLUSION

This certification is made in accordance with Executive Order 12549, 49 CFR Part 29, 31 U.S.C. § 6101 and
similar federal requirements regarding debarment, suspension, and ineligibility with respect to federally
funded contracts.

This contract is a covered transaction for purposes of 49 CFR Part 29. As such, the contractor is required
to verify that none of the contractor, its principals, as defined at 49 CFR 29.995, or affiliates, as defined at
49 CFR 29.905, are excluded or disqualified as defined at 49 CFR 29.940 and 29.945.

The contractor is required to comply with 49 CFR 29, Subpart C and must include the requirement to comply
with 49 CFR 29, Subpart C in any lower tier (subcontractors) covered transaction it enters into.

By signing and submitting its bid or proposal, the proposer or proposer certifies as follows:

The certification in this clause is a material representation of fact relied upon by Lane
Council of Governments. If it is later determined that the proposer or proposer knowingly
rendered an erroneous certification, in addition to remedies available to Lane Council of
Governments, the Federal Government may pursue available remedies, including but not
limited to suspension and/or debarment. The proposer or proposer agrees to comply with
the requirements of 49 CFR 29, Subpart C while this offer is valid and throughout the
period of any contract that may arise from this offer. The proposer or proposer further
agrees to include a provision requiring such compliance in its lower-tier covered
transactions (subcontractors).

If the proposer or proposer is unable to certify to the statement above, it shall attach an explanation and
indicate that it has done so by placing an “X” in the following space

Signature of the Proposer or Proposer Authorized Official

Name and Title of the Proposer or Proposer Authorized Official

Federal ID #

Date
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION,
INELIGIBILITY, AND VOLUNTARY EXCLUSION

Instructions for Certification

1. By signing and submitting this bid or proposal, the prospective contractor is providing the signed
certification set out below:

"Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion — Lower-
Tier Covered Transaction"

a. The prospective contractor certifies, by submission of this bid or proposal, that neither it nor its
"principals" [as defined at 49 C.F.R. 8 29.105(p)] is presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any
Federal department or agency.

b. When the prospective contractor is unable to certify to the statements in this certification, such
prospective participant shall attach an explanation to this bid or proposal.

2. The certification in this clause is a material representation of fact upon which reliance was placed when this
transaction was entered into. If it is later determined that the prospective contractor knowingly rendered an
erroneous certification, in addition to other remedies available to the Federal Government, Lane Council of
Governments (LCOG) may pursue available remedies, including suspension and/or debarment.

3. The prospective contractor shall provide immediate written notice to LCOG if at any time the prospective
contractor learns that its certification was erroneous when submitted or has become erroneous by reason of
changed circumstances.

4. The terms "covered transaction,” "debarred,” "suspended," "ineligible," "lower-tier covered transaction,"
"participant,” "persons," "lower-tier covered transaction,” "principal,” "proposal,” and "voluntarily excluded," as
used in this clause, have the meanings set out in the Definitions and Coverage sections of rules implementing
Executive Order 12549 [49 CFR Part 29].

5. The prospective contractor agrees by submitting this proposal that, should the proposed covered transaction
be entered into, it shall not knowingly enter into any lower-tier covered transaction with a person who is
debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered transaction,
unless authorized in writing by LCOG.

6. The prospective contractor further agrees by submitting this proposal that it will include the clause titled
"Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion — Lower-Tier Covered
Transaction," without modification, in all lower-tier covered transactions and in all solicitations for lower-tier
covered transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower-tier
covered transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered
transaction, unless it knows that the certification is erroneous. A participant may decide the method and
frequency by which it determines the eligibility of its principals. Each participant may, but is not required to,
check the Nonprocurement List issued by U.S. General Services Administration.

8. Nothing contained in the foregoing shall be construed to require establishment of system of records in order
to render in good faith the certification required by this clause. The knowledge and information of a participant
is not required to exceed that which is normally possessed by a prudent person in the ordinary course of
business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered
transaction knowingly enters into a lower-tier covered transaction with a person who is suspended, debarred,
ineligible, or voluntarily excluded from participation in this transaction, in addition to all remedies available to
the Federal Government, LCOG may pursue available remedies including suspension and/or debarment.
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EXHIBIT #5
AFFIDAVIT OF NON-COLLUSION

| state that | am (sole owner) (a partner) (officer of the foregoing corporation) (agent of the above bidder)
of and that | am authorized to make this affidavit on
behalf of my firm, and its owners, directors, and officers. | am the person responsible in my firm for the
price(s) and the amount of this bid.

| state that:

1. The price(s) and amount of this bid have been arrived at independently and without consultation,
communication, or agreement with any other contractor, bidder, or potential bidder, except as disclosed
on the attached appendix.

2. That neither the price(s) nor the amount of this bid, and neither the approximate prices(s) nor
approximate amount of this bid, have been disclosed to any other firm or person who is a bidder or
potential bidder, and they will not be disclosed before the bid opening/closing.

3. No attempt has been made or will be made to induce any firm or person to refrain from bidding on this
contract, or to submit a bid higher than this bid, or to submit any intentionally high or competitive bid or
other form of complementary bid.

4. The bid of my firm is made in good faith and not pursuant to any agreement or discussion with, or
inducement from, any firm or person to submit a complementary or other form of competitive bid.

5. , its affiliates, subsidiaries, officers, directors, and employees are not
currently under investigation by any governmental agency and have not in the last four years been
convicted of or found liable for any act prohibited by state or federal law in any jurisdiction, involving
conspiracy or collusion with respect to bidding on any public contract, except as described on the
attached appendix.

I, , State that | understand and acknowledge that
the above representations are material and important, and will be relied on by Lane Council of Governments
in awarding the contract(s) for which this bid is submitted. | understand and my firm understands that any
misstatement in this affidavit is and shall be treated as fraudulent concealment from Lane Council of
Governments of the true facts relating to the submission of bids for this contract.

Contractor Name:

Signature of Authorized Representative:

Printed Name: Date:

Title/Position:
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EXHIBIT #6 (Intentionally Omitted)
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EXHIBIT #7
STATE OF OREGON CONTRACTOR’S REPRESENTATIONS
AND WARRANTIES CERTIFICATION

Contractor hereby represents and warrants to Lane Council of Government (LCOG) that:
1. Contractor has the power and authority to enter into and perform this Contract.

2. This Contract, when executed and delivered, is a valid and binding obligation of Contractor,
enforceable in accordance with its terms.

1. Contractor (to the best of Contractor’s knowledge, after due inquiry), has never knowingly or
intentionally failed to comply with (as provided in ORS 305.385(6)):

a. All tax laws of this state, including but not limited to ORS 305.380(4), ORS 305.620 and ORS
chapters 316, 317, and 318;

b. Any tax provisions imposed by a political subdivision of this state that applied to Contractor, to
Contractor’s property, operations, receipts, or income, or to Contractor’s performance of or
compensation for any work performed by Contractor;

c. Any tax provisions imposed by a political subdivision of this state that applied to Contractor, or
to goods, services, or property, whether tangible or intangible, provided by Contractor; and

d. Any rules, regulations, charter provisions, or ordinances that implemented or enforced any of
the foregoing tax laws or provisions.

2. Proposer is/is not (circle one) a resident proper, as that term is defined in ORS 279A.120.
Any goods and/or services to be provided to LCOG, in the performance of Contractor’s obligations
under this Contract, shall be provided to LCOG free and clear of any and all restrictions on or conditions

of use, transfer, modification, or assignment, and shall be free and clear of any and all liens, claims,
mortgages, security interests, liabilities, charges, and encumbrances of any kind.

Contractor Name:

Signature of Authorized Representative:

Printed Name: Date:

Title/Position:
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EXHIBIT #8 (Intentionally Omitted)
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EXHIBIT #9
PROPOSED PRICING

INSTRUCTIONS: Please complete this form to provide your proposal price. Complete the table(s) below with
proposal price to provide the level of service described in your proposal.

Prospers may submit a price proposal for both options or one of the two options as capacity and resources
allow.

For the purposes of this Proposed Pricing, assume the following:

Option 1
Service Duration July 13, 2022 through July 26, 2022
e Revenue miles for one trip — 25 miles

e Revenue hours for one trip — 1 hour, 30 minutes
e Duration of service — 14 days

Quantity Cost Per Day Total Cost for 14 Total Amount

Proposed DEVE
(if relevant)

Operator
(wages,
lodging if
needed)
Dispatcher
(wages,
lodging if
needed)
Ground
Support
Supervisor and
PBA (wages,
lodging if
needed)
Vehicle(s)
(lease rate,
fuel, etc.)
Two-way radio
(lease rate)
Management Assumes a flat rate. Fill in Total Amount.
and
Coordination:
Assume 20 - 1
hour meetings.
Software If proposal includes this item, fill in Total Amount.
package that
can provide the
necessary
dispatchers
and equipment
to provide a
reservation
service

Sum
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Option 2
Service Duration July 13, 2022 through July 26, 2022

e Revenue miles for one trip — 25 miles
e Revenue hours for one trip — 1 hour, 45 minutes
e Duration of service — 14 days

Price for One Quantity Cost Per Total Cost for Total Amount
Trip for 14 Proposed (if Day 14 Days
DEVES relevant)

Operator (wages,

lodging if needed)

Ground Support

Supervisor and

PBA (wages,

lodging if needed)

Vehicle(s) (lease

rate, fuel, etc.)

Two-way radio

(lease rate)

Management and Assumes a flat rate. Fill in Total Amount.

Coordination:

Assume 20 - 1

hour meetings.

Sum

The undersigned proposer submits this proposal to Lane Council of Governments (LOCG) in accordance with
LCOG's Request for Proposal (RFP). The undersigned agrees that this proposal constitutes a valid firm offer
that shall not be withdrawn sooner than ninety (90) calendar days after proposals are opened.

Proposer understands and agrees that, by his/her signature, if awarded the contract for the project, he/she is
entering into a contract with LCOG that incorporates the terms and conditions of the entire Request for
Proposals package.

The person signing this Proposed Pricing Exhibit for the proposal certifies that he or she is authorized by the
proposer to sign on the proposer’s behalf, and that the proposer shall be bound contractually by that signature.

The documents enclosed with this proposal shall be made a part of the contract if the contract is awarded to
this proposer. This proposal is made without connection with any other person, firm, or corporation making a
proposal for the same contract, and is in all respects fair and without collusion or fraud.

If awarded the contract, Proposer agrees to deliver to LCOG the required insurance certificates within ten (10)
calendar days of the Notice of Award.
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Contractor Name:

Signature of Authorized Representative:

Printed Name:

Title/Position:

Date:
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